
 

 
 

A G E N D A    
 

Delta City Council February 20, 2024 
Regular Meeting 7:00 p.m. 

 
A. Pledge of Allegiance 

 
B. Changes to the Agenda 

 
C. Citizen Comments   

 
D. Approval of the February 6, 2024 Special Meeting and Regular Meeting Minutes 

 
E. Colorado Kat Coalition Request 

 
F.    Consideration of Veterans Park Design Bid Award and Contract 

 
G. Consideration to Approve the Trimble Forensic X7 Scanning System, Subscription, 

Accessories and Training for the Delta Police Department 

 
H. Amendment to Stryker Contract for HVAC at the Community Safety Center 

 
I. Consideration of Application of TWG Application for Economic Incentive 

 
J. Consideration of Youth Pool Resurfacing at Bill Heddles Rec Center Bid Award and Contract 

 
K. Resolution #3, 2024; Condemnation of Property Located at the Intersection of West 5th Street 

and Confluence Drive 

 
L. Executive Session  

Pursuant to C.R.S. § 24-6-402(4)(b) for a conference with the District’s attorney for the 
purpose of receiving legal advice on specific legal questions and/or pursuant to C.R.S. § 
24-6-402(4)(e) for the purpose of determining positions relative to matters that may be 
subject to negotiations, developing strategy for negotiations, and/or instructing 
negotiators regarding the District’s water rights and pending water court Case No. 
22CW3046 
 

M. Consider approval of Proposed Stipulation with State and Division Engineers for 
settlement of the City’s Abandonment Protest, Case No. 22CW3046 
 

N. City Attorney Comments 
 

O. City Manager Comments 
 

P. Councilmember Comments 

Please preregister for the meeting:  
Join Zoom Meeting 
https://us06web.zoom.us/j/84471597241 
One tap mobile 
+17207072699, 84471597241#  

https://www.google.com/url?q=https://us06web.zoom.us/j/84471597241&sa=D&source=calendar&ust=1708553258035079&usg=AOvVaw3zZvyEGfMTRXAtdC3dxmHa


Item A: 

Pledge of Allegiance 

 

 



Item B: 

Changes to the Agenda 

 



Item C: 

Citizen Comments 

 

 



 

Special Meeting                               Delta City Council                               February 6, 2024                                                           
  
Mayor Kevin Carlson called the meeting to order at 6:00 p.m.  Also present were Councilmembers 
Cathy Boyd, William Tedrow, and Mark Broome, along with City Manager Elyse Casselberry and 
City Attorney David McConaughy.  A meeting notice was posted on the City’s website and in the 
south window at City Hall at least twenty-four hours prior to the meeting. 
 
Executive Session 
 
It was moved by Councilmember Tedrow and seconded by Councilmember Boyd to convene an 
Executive Session .   All in favor, motion carried. 
 
At 6:00 p.m., the Special Meeting was recessed.  The Executive Session was convened a short 
time later. 
 
At 6:53 p.m., the Mayor reconvened the Special Meeting and announced that the Executive 
Session had been concluded.  He stated that in addition to himself, the participants in the 
Executive Session were Councilmembers Cathy Boyd, William Tedrow, and Mark Broome, as 
well as City Manager Elyse Casselberry, Human Resources Manager Jeannette Carmack, Chief 
of Police Luke Fedler, City Attorney David McConaughy, and Marni Nathan-Kloster.  For the 
record, the Mayor asked any person participating in the Executive Session who believed that any 
substantial discussion of any matters not included in the motion to go into Executive Session 
occurred during the Executive Session in violation of the Open Meetings Law, to state his or her 
concerns for the record.  No concerns were stated. 
 
The meeting was immediately adjourned. 
 
 
 
 
 
 
 
              
            Jolene E. Nelson, CMC, City Clerk   
 

 

 

 

 



 

Regular Meeting                               Delta City Council                               February 6, 2024                                                           
  
Mayor Kevin Carlson called the meeting to order at 7:00 p.m.  Also present were Councilmembers 
Cathy Boyd, William Tedrow, and Mark Broome, along with City Manager Elyse Casselberry and 
City Attorney David McConaughy via zoom.  A meeting notice was posted on the City’s website 
and in the south window at City Hall at least twenty-four hours prior to the meeting. 
 
Pledge of Allegiance 
 
The Mayor led everyone present in the Pledge of Allegiance. 
 
Changes to the Agenda 
 
There were none. 
 
Citizen Comments 
 
Russell Tyler, 763 E. 7th Street, commented on the Hillside Street Project and how it is affecting 
his property. 
 
Rena Howard, 321 E. 7th Street, Chair of Downtown Delta Partnership, the group includes various 
businesses to help revitalize Main Street.  She introduced the board members.   
 
Hartland Clubb, 14382 E Road, stated that Main Street is the heart of our community and this 
group is going to work on helping revitalize the area.  He commented on various changes in the 
economy and how people shop.  They hope to help local businesses address these challenges 
and revitalize downtown.    
 
Josh Vigil, 1641 A Street, reported that he was not able to be present at the last meeting when 
Council discussed the Veteran Discount at the recreation center.  He applauded the City for 
stepping out and recognizing the Veterans in this community.  He commented on Veteran 
discount saying that it is not about saving money, it’s about the recognition.  He offered some 
suggestions moving forward on other discounts the City may want to consider.   
  
Approval of the January 16, 2024 Regular Meeting Minutes 
 
It was moved by Councilmember Boyd and seconded by Councilmember Tedrow to approve the 
minutes of the January 16, 2024 regular meeting.  All in favor, motion carried. 
 
Vacancy of the City Councilmember District B Seat 
  
City Attorney David McConaughy reported that as Council is aware, Councilmember Ryan Crick 
has submitted his resignation.  The Charter requires the vacancy be filled by appointment.  
However, this seat expires in April at the time of election.  There are no candidates running for 
District B so Council will need to appoint after the election for the new term.  Although we are not 
a statutory city, the statute requires the appointment to be done within 60 days of the resignation.  
That date is after the election.  He provided the options Council can consider at this time, which 
are appoint at any time or wait until after the election.  If they choose to appoint now, it will have 
to be done again after the election. 
 



Regular Meeting, Delta City Council, February 6, 2024 (Cont.) 

 
Vacancy of the City Councilmember District B Seat 
 
Councilmember Tedrow does not see why they should do two appoints and would like to wait until 
after the election. 
 
There was some discussion regarding advertising for the vacancy and what the requirements will 
be.  The requirements are the same as becoming a candidate other than they do not have to 
circulate a petition.   
 
There was consensus to start advertising the position and appoint after the election. 
 
Public Hearing:  Soper-Wang Fence Height Variance 
 
The Mayor recessed the regular meeting and convened a public hearing. 
 
Community Development Manager Joe Gillman reported the subject request is an Appeal of the 
City of Delta Planning Commission’s decision of conditional approval on November 6, 2023, for 
the Soper-Wang Fence Height Variance. At a regular meeting on November 21, 2023, the City 
Council decided to hear the request de novo; therefore, this staff report provides an overview of 
the requested Variance and Planning Commission’s decision for City Council’s review and final 
action. The request is for approval of a Variance of two feet to the maximum fence height in the 
A-1 Agricultural Zoning District to allow an eight-foot fence. The subject property is addressed as 
10 Hartig Drive and located on the southeast corner of the Hartig Drive and Hillcrest Drive 
intersection. The request is submitted by property owners Matthew C. Soper and I-Chu (Sarah) 
Wang (“Applicant”). Staff recommends careful consideration of conditional approval for the 
Variance since it is found that all criteria can be met with certain conditions. At the November 6, 
2023, meeting, Planning Commission found that all criteria for approval could be met with 
additional conditions beyond those recommended by staff.  Mr. Gillman referred to materials 
provided in the Council in their packets.   
 
The subject property is zoned A-1 Agricultural and currently occupied by a residence built in 1904, 
as well as several accessory structures, according to the Delta County Assessor’s records. In the 
A-1 Zoning District, the maximum fence height is six feet, as required under Section 
17.04.240(B)(1). The requested Variance of two feet to the maximum height would result in 
allowing an eight-foot fence to be constructed. The subject property is almost five acres total in 
size, with approximately three acres being farmed for alfalfa located east of an irrigation lateral. 
The remaining acreage is located west of the lateral and includes the 1904 residence and the 
accessory structures. According to the narrative and site plan provided by the Applicant, the new 
eight-foot fence would be located on the portion of the property occupied by the residence near 
the Hartig Drive and Hillcrest Drive intersection. The increased height of the fence is to serve two 
purposes: privacy and protection of a high-value agricultural production area from deer (i.e., 
orchard and vineyard). 
 
Sarah Wang, co-owner of the property, stated that they are not putting the fence around the alfalfa 
field.  They are looking at doing an experimental orchard/vineyard and also have some plants that 
they would like to keep the deer from getting to.  She has done some research on the type/size 
of fence needed to keep the deer out and it appears an eight-foot fence is suggested.   
 
Councilmember Boyd questioned what type of fence in there currently. 



Regular Meeting, Delta City Council, February 6, 2024 (Cont.) 

 
Public Hearing (cont.) 
 
Ms. Wang stated it is chain link. 
 
Councilmember Tedrow questioned what type of fence they are looking at installing. 
 
Ms. Wang stated that the solid portion of the fence would be core-gated metal.   
 
Councilmember Broome question what the setback is from the road. 
 
Ms. Wang reported that the fence is currently on the fence line.  Their goal is not to make it look 
like a fort.  They will ensure that there is adequate line of site at the intersection.  She would guess 
that the fence is approximately four feet from the road. 
 
There was discussion regarding the code requirements for agriculture fencing.  There is no 
provision allowing deer fencing without a variance. 
 
Fay Matthews, 1751 Hillcrest Drive, reported that he knows that intersection very well as he has 
lived in the area for several year.  If you stop legally at the stop sign, in both travel scenarios, you 
cannot see.  The standards and specifications need to be followed.  He has installed protection 
for his garden.  This strongly discourages the approval of the fence height variance 
 
There was continued discussion regarding the intersection of Hillcrest and Hartig. 
 
Mr. Matthews also reported that there was a change in the property line and a dedicated right-of-
way was added which increases the intersection size.   
 
Councilmember Broome questioned if the applicant would consider a regular deer fence and if 
they are wanting the fence for privacy. 
 
Ms. Wang stated that they want privacy and protection from the deer.  They would consider the 
deer fence.  She also commented on the slope/grade of the property from the road. 
 
The Mayor called for further public comment and when there was none he closed the public 
hearing and reconvened the regular meeting. 
 
Mayor Carlson stated that he is also familiar with this area as his in-laws live across the street.  
He does not agree with the six-foot fence limitation in agriculture areas.  However, at this time, 
that is what is in the code.  Council can either approve the request as submitted, keep the 
recommendation that Planning Commission voted on or deny the request.   
 
Councilmember Broome questioned if  the code would allow them to put an electric fence on top.  
 
Manager Gillman stated that he would have to look into whether that is permissible or not.   
 
It was moved by Councilmember Tedrow and seconded by Councilmember Boyd to affirm the 
Planning Commission’s decision to approve the variance to allow an eight-foot fence subject to a 
condition limiting the portion of the fence exceeding six feet to only along Hartig Drive.  Voting in 
favor, Councilmembers Tedrow, Boyd and Carlson.  Voting against, Councilmember  Broome. 
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Delta Riverwalk Planned Unit Development (PUD) Sketch Plan 
  
Community Development Manager Joe Gillman stated that the subject request is for approval of 
a Sketch Plan for a new residential Planned Unit Development (PUD) subdivision to divide four 
existing parcels totaling approximately 38 acres into three acres for commercial land uses and 
154 residential lots, each about 2,500 to 5,800 square feet in area, in addition to extending 
Gunnison River Drive and providing almost 17 acres of open space. A deviation to the standard 
road right-of-way and pavement widths is also included as part of the request. The subject 
properties are addressed as 519 and 595 State Highway 92 (SH 92) and include Assessor 
Account Nos. R014038, R011636, R023685, and R021579; they are located on the north side of 
SH 92 east of the terminus of Ute Street. The request is submitted by property owner and 
developer, Ranch and Farm Resources Management, LLC, and their representative, Ty Johnson, 
with Kaart Planning (“Applicant”). Based on review of the Sketch Plan and PUD criteria under 
Sections 16.04.050(C) and 16.05.050, respectively, it appears the subject request is generally 
capable of meeting the criteria for approval; however, the Applicant has chosen to delay providing 
a number of details until Preliminary Plat. Staff and the City of Delta Planning Commission 
recommend the City Council carefully consider approval of the Delta Riverwalk PUD Sketch Plan. 
 
Mayor Carlson questioned what the discussion was regarding the open space. 
 
Manager Gillman stated that the green space along the trail area would be maintained by the 
property owner and not the City.  Discussion regarding transferring to the City will need to be 
handled in the future. 
 
Chris Miller, 245 Columbia, representing the applicant. Stated a local project team has been 
working on the development of this property to benefit Delta.   
 
There was extensive discussion regarding trail easements and the open space.  Those 
discussions will continue and be part of the final plat.   
 
It was moved by Councilmember Broome and seconded by Councilmember Tedrow to approve 
the Delta Riverwalk Planned Unit Development (PUD) Sketch Plan as recommended by the 
Planning Commission in their Resolution #A1, 2024.  All in favor, motion carried.   
 
Purchase of 2024 Budgeted Equipment & Vehicles 
 
Fleet and Facilities Manager Rod Myers summarized the purchases being considered this 
evening.  The only vehicle that was not in the budget is the 2011 pickup as that is replacing a 
truck that was recently totaled by the insurance as a result of an accident.    
 
There was discussion regarding the number of mowers at the golf course and if they can be used 
in other parks throughout the City.  Most of the mowers are specific to golf course use.   
 
It was moved by Councilmember Tedrow and seconded by Councilmember Boyd to approve the 
purchases as outlined in the amount of $455,380.00 for the vehicles and $84,334.51 for 
equipment.  All in favor, motion carried.    
 
 
 



Regular Meeting, Delta City Council, February 6, 2024 (Cont.) 

 
Ordinance #1, 2024; First Reading 
Amending Chapter 8.24 of the Delta Municipal Code Declaring Gambling as a Public 
Nuisance 
 
City Attorney David McConaughy, reported that this ordinance will give some enforcement tools 
to address gaming in the City.  He summarized the State gambling law.  Staff has been receiving 
complaints about gaming devices that are game of chance and this ordinance address those 
types of complaints.  This ordinance will declare a nuisance for gambling which will give tools to 
help with abatement.   
 

ORDINANCE NO. 1, 2024 
 

AN ORDINANCE OF THE CITY OF DELTA, COLORADO, 
AMENDING CHAPTER 8.24 OF THE DELTA MUNICIPAL CODE 
DECLARING GAMBLING AS A PUBLIC NUISANCE 

 
was read by the Clerk. 
 
It was moved by Councilmember Broome and seconded by Councilmember Tedrow to adopt 
Ordinance #1, 2024 on first reading.  Roll call vote:  Councilmember Broome, aye; Tedrow, aye; 
Boyd, aye and Carlson, aye.  Motion carried. 
 
Memorandum of Understanding with the Delta Area Chamber of Commerce for the Delta 
Library Innovation Workspace 
 
City Manager Elyse Casselberry reported that this agreement is for the partnership with the 
Chamber at the Co-working/Makerspace location.  The Chamber will have a dedicated area to 
conduct their business.  They will work to drive more participants from businesses to use the co-
working/makerspace area.  She summarized the program.  The City and Chamber will work 
together to offer business networking for our community.  This agreement will run annually.   
 
Councilmember Broome questioned if the City still pays dues to be a membership. 
 
Manager Casselberry stated that the City is a member and will still need to pay the dues.  The 
Chamber will pay the City the membership rate for the co-working space.   
 
It was moved by Councilmember Boyd and seconded by Councilmember Tedrow to approve the 
Memorandum of Understanding with the Delta Area Chamber of Commerce for the Delta Library 
Innovation Workspace.  All in favor, motion carried. 
 
Consideration of Request to Install a Cell Tower at Mountain View Ball Field and Lease 
Agreement Review 
 
Electric Department Manager Adam Suppes stated that staff has been contacted by Verizon 
Wireless regarding installing a new cell tower.  They would like to install the tower near Mountain 
View Park on the north end of the northeast ball field.  The pole would be for dual purposes, 
lighting for the field and the cell tower.  The new tower will help address the lack of services in the 
area for Verizon Wireless.  The lease agreement is for a five-year term with the amount being 
approximately $14,400.  Staff is looking for Council’s approval to move forward if they are  
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Consideration of Request to Install a Cell Tower at Mountain View Ball Field and Lease 
Agreement Review (cont.) 
 
interested so that Verizon can submit a site plan to be considered and to finalize the lease 
agreement.   
 
It was moved by Councilmember Boyd and seconded by Councilmember Tedrow to direct staff 
to move forward with the request to install a cell tower near Mountain View Park.  All in favor, 
motion carried.  
 
Intergovernmental Agreement Between the City of Delta, CO and the Town of Paonia, CO 
for Inspection Services 
 
City Manager Elyse Casselberry stated that over the past couple of years there have been 
discussions with Cedaredge and Paonia regarding shared building services.  The City has since 
worked with Paonia to draft an agreement that would put the City of Delta in partnership with 
Paonia to offer building services.  Paonia would contribute $2300/month for the use of building 
services.  In the long-term, we may want to look at plan review as well.  There is not a ton of work 
in Paonia and we have the capacity to offer these services.   
 
Community Development Manager Joe Gillman believes it will be approximately ten hours a week 
which includes the travel time.   
 
It was moved by Councilmember Boyd and seconded by Councilmember Broome to approve the 
intergovernmental agreement with the Town of Paonia for Inspection Services.  All in favor, motion 
carried.   
 
Letter of Support for the AARP’s Age-Friendly Community Network 
 
Assistant to the City Manager Meganne Robinson reported that the City has an opportunity to 
work with AARP to become an Age-Friendly Community.  The benefits will include the ability to 
receive grant funding through AARP.   
 
Councilmember Broome questioned what this entails. 
 
Ms. Robinson stated that this is just opting into the program at this time. 
 
It was moved by Councilmember Carlson and seconded by Councilmember Tedrow to approve 
the letter of support in opting into the AARP Age-Friendly Community Network.  All in favor, motion 
carried.   
 
City Attorney Comments 
 
There were none. 
 
Monthly Manager’s Report/City Manager Comments 
 
The monthly manager’s report was provided to the Council in their packets. 
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Monthly Manager’s Report/City Manager Comments (cont.) 
 
City Manager Elyse Casselberry reported that staff has met with CDOT regarding the 4th Street 
Hill project.  Construction will begin this week with the full street being closed off starting Friday 
and will be closed for the duration of the project.  She is excited about the Downtown Partnership 
group.   
 
Councilmember Broome questioned the road closures. 
 
Manager Casselberry stated that door hangers will go out to the area neighbors tomorrow, 
message sings are also being put up, social media posts and text my gov notices will also go out.  
A press release was issued last week as well.   
 
Mayor Carlson would like to see more signs on 3rd Street where the new culvert was installed as 
it is rough through that area. 
 
Councilmember Comments 
 
Councilmember Broome would like to see the City continue moving forward with getting 
communication to the State regarding the homeless problem and the laws that they have 
amended.  The criminal reform needs to be fixed.  He would like to contact other municipalities to 
get them on board as well.  He wants staff to work with Russ Tyler on his concerns.  He is excited 
about the Downtown Partnership group.   
 
Councilmember Tedrow commented on the business watch program and encouraged business 
to sign up.  He also commented on the library and the event this weekend.  He encouraged 
everyone to get involved and stay involved.  He appreciates staff for all they do.   
  
Councilmember Boyd also thanked staff for all they do.  She is grateful to see so many in 
attendance this evening.  She is glad to see the 4th Street Hill project moving along.  She will not 
be at the next meeting as she is going on vacation.  She also commented on the alarm being set 
off at Garnet Mesa Elementary.  She is very pleased with the response from the police 
department.  She received an email from a citizen about the library not having an automatic door 
opener and would like to see that addressed.  She is really looking forward to another Armory 
tour to see how the project is coming along.  Support your local businesses.   
 
 
Mayor Carlson provided an update on the water supply from Project 7.  He thanked everyone in 
attendance this evening.  He commented on the resignation of Ryan Crick and on the way Mr. 
Crick handled the situation.  His stance on the situation is to allow the process to be followed and 
that is what is being done.  He also commented on the 4th Street project.  He thanked staff for 
their diligence on getting these projects completed.  He encouraged everyone to stay positive and 
move forward. 
 
Executive Session 
 
It was moved by Councilmember Carlson and seconded by Councilmember Tedrow to convene 
an Executive Session to discuss the purchase, acquisition, lease, transfer, or sale of real, 
personal, or other property interest under CRS Section 24-6-402(4)(a); or more specifically for    
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Executive Session (cont.) 
 
discussions regarding property located on the corner of 5th Street and Confluence Drive (parcel 
#3457240207003).  All in favor, motion carried.  
At 9:04 p.m., the Regular Meeting was recessed.  The Executive Session was convened a short 
time later. 
 
At 9:20 p.m., the Mayor reconvened the Regular Meeting and announced that the Executive 
Session had been concluded.  He stated that in addition to himself, the participants in the 
Executive Session were Councilmembers Cathy Boyd, William Tedrow, and Mark Broome, as 
well as City Manager Elyse Casselberry, City Attorney David McConaughy and Electric 
Department Manager Adam Suppes.  For the record, the Mayor asked any person participating 
in the Executive Session who believed that any substantial discussion of any matters not included 
in the motion to go into Executive Session occurred during the Executive Session in violation of 
the Open Meetings Law, to state his or her concerns for the record.  No concerns were stated. 
 
The meeting was immediately adjourned. 
 
 
 
 
              
            Jolene E. Nelson, CMC, City Clerk   
 

 

 

 

 



 
 

 
 

 

To:  City Council 

From:  Shaun Barnard, Parks Manager, and Meganne Robinson, Assistant to 

the City Manager 

CC:  Elyse Ackerman-Casselberry, City Manager 

Date: 1/31/2024 

Re: Veterans Park Design Proposals  

 

Summary: On December 8, 2023, City Staff issued an RFP for Veterans Park Design Services. 

Following the City procurement code, Staff followed the RFP process and opened the two received 

bids on 1/12/2024 at 2 pm in the City Hall Conference room. The received proposals are included 

in your packet and summarized below: 

 

SCJ Alliance for $54,548.24 (cost breakdown on page 9 of their proposal) 

• Price includes community engagement, pre-design & site investigation, preliminary 

design, and final design.  

• Final deliverable is design and cost estimate to 90% 

 

Zehren and Associates for $52,427.00 (cost breakdown on page 18 of their proposal) 

• Price includes kick-off, survey, program, site analysis, concept design, and schematic 

design.  

• Proposal requires additional phases to get to final design which will enable us to go to 

construction. These additional phases are additional costs.  

 

Staff Recommendation: Though certain both consultants would create an excellent design for 

this new park, staff recommends awarding the project to SCJ Alliance. This recommendation is 

based on price point. The proposal from SCJ Alliance will get the project closer to construction 

for a significantly lower price.  

 

Funding: Veterans Park Design is included in the City Capital Plan for 2024. This project will 

come out of the Conservation Trust Fund 15-29-43200. 



Statement of Qualifications and Proposal for the:

CITY OF DELTA 
VETERANS PARK DESIGN SERVICES

January 12th, 2024

Submitted by: 
Zehren and Associates, Inc
48 East Beaver Creek Blvd, Suite 303
Post Office Box1976
Avon, Colorado 81620

Contact:
Pedro Campos, PLA
E: pedroc@zehren.com
P: 970.949.0257
Fax: 970.949.1976
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January 12th, 2024

Shaun Barnard, Parks Department Manager
City of Delta
360 Main Street Delta, CO 81416
e: shaun@cityofdelta.net

RE:    	 Zehren and Associates, Inc Statement of Qualifications and Proposal
	 City of Delta - Veterans Park Design Services	 

Dear Shaun,

Zehren and Associates, Inc is very pleased to prepare and submit this proposal and qualifications to the City of 
Delta for design services for the future Veterans Park.  It was a pleasure meeting you and the rest of the City’s 
team during the pre-proposal meeting and walk-through, and visiting the site together thereafter.  This proposal is 
based on the information provided in the RFP and gained during the meeting and site visit.  I’m acknowledging 
we also reviewed addenda 1, 2, and 3 in preparing the proposal response.  We are genuinely excited about the 
potential to help the City with this important project, and bring our experience and creativity to make it a special 
and symbolic landmark for the community.   

Zehren and Associates, Inc (Zehren) proposes to lead a team together with SGM, Inc to help the City through the 
design and documentation of the Veteran’s Park.   Zehren will serve as the prime consultant and lead the team 
providing project management and landscape architecture design services.  SGM, Inc will serve as a supporting 
consultant providing professional land surveying and civil engineering design services.  We have structured the 
scope of work into phases and are proposing an incremental approach that we hope is appealing to the City 
based on the current status and needs of the project.  

This proposal includes the following materials in response to the City’s solicitation: cover letter and introduction; 
qualifications and relevant project experience; a cost proposal; professional references; and a design process 
diagram with a project timeline and schedule.  Also included are firm profiles, along with resumes for key 
personnel who are specifically proposed for the project design team.  We have attempted to be comprehensive 
in responding to the RFP in order to convey our interest and professional commitment for the project.     
Through-out the proposal we have tried to highlight our team’s experience with sustainable design, particularly 
water conservation in landscape design and managing stormwater with bio-swales and rain gardens.  

Zehren and Associates has extensive experience in park planning and design for public municipalities, with 
particular focus in Colorado’s mountain communities and similar environments in the western United States.  
We have highlighted this experience by including specific project examples where we have planned and 
designed regional and local parks, and public cultural facilities over the past 10 years.   In many cases we have 
led public engagement processes, developed master plans with implementation strategies, and helped public 
sector clients through the programming and design of community park improvements including neighborhood 
parks, plazas, and gathering spaces.  The team has a track record of excellence in completing these projects and 
helping communities create memorable and iconic spaces through a creative design approach and process. 

We are approaching this project with particular interest based on the firm’s experience in community park 
design and our focus on design of legacy projects.  Further, we are a veteran’s owned firm with a special 
connection to the philosophical basis and purpose of the project.   Zehren and SGM, Inc have worked together 
on similar projects, and the team has the expertise and experience to help the City complete the project. 

Shaun, thank you for your consideration of our team.   We would look very forward to assisting the City of Delta 
and its veteran’s community with this project to create a special iconic place of rememberance and respect.  On 
behalf of our entire team, thank you for the consideration of our qualifications and proposal.

Sincerely,

Pedro Campos, Principal
Zehren and Associates, Inc

COVER LETTER
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Who we are
Zehren and Associates is a full-service, inter-disciplinary 
planning, architecture and interior design firm founded in 
1983 in Avon, Colorado.  The firm has established a very 
strong reputation for high quality planning and design services 
and professional integrity locally in Colorado’s high country, 
across the United States and internationally in countries 
including Argentina, Chile, Costa Rica, Mexico, India, Korea 
and China.  With a staff of 25, Zehren and Associates provides 
a professionally qualified and diverse planning and design firm 
focused on a special expertise… creating distinct communities, 
special places, parks and public spaces, villages, buildings, and 
project with a strong sense of place and unique cultural identity.  

Our Design Approach and Management Philosophy 
We help our clients achieve their goals by providing an array of 
creative design services to meet the needs of today’s changing 
global community…

Vision
Confirm our client’s aspirations, needs, and long term goals
Context
Understand the site, the environment, and the cultural setting
Innovation
Find creative solutions that integrate new technologies, methods, 
materials and strategies
Collaboration
Foster a team effort with consultants, community, stakeholders, 
and ownership

We combine key inter-disciplinary design services to carry a 
project from the initial vision to completion.  We emphasize 
the internal coordination of those key design disciplines to 
foster well coordinated and cohesive solutions that allow the 
efficiency and confidence of a ‘one-stop shop’ for our clients.  
Our design services include the following disciplines…planning, 
architecture, landscape architecture, and interior design.

Our design approach combines creative hand sketches with 
advanced computer technology for 3D modeling and accurate 
documentation.  We are able to communicate ideas effectively 
and move efficiently through the design process by combining 
the creative and technical process.  A result of this approach is a 
repeat client list that represents a majority of our business.

FIRM PROFILE - ZEHREN

Jack Zehren (President, Principal)
Darlene Zehren (Vice President, Secretary)
Dave Kaselak (Vice President, Principal)
Tim Losa (Principal)
Susan Nowakowski (Principal)
Pedro Campos (Principal)
Kim Stiak (Controller)

Town of Avon
48 East Beaver Creek Blvd, Suite 303
Avon, CO 81620

City of Santa Barbara
101 El Paseo, 
Santa Barbara, CA 93101

Legal Status: 
S Corporation  

Shareholders

Where we are

ZEHREN AND ASSOCIATES FIRM PROFILE
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RESUME

                              City of Delta 
Veteran’s Park Design 

 

p | 1 

Firm Qualifications and Capabilities 
SGM was founded in 1986. For 38 years, SGM employees have lived, worked, and 
raised families in the Western Colorado communities we have helped build and protect. 

As a result, SGM’s services are delivered with unparalleled authenticity and pride. The resulting success of 
our clients has supported SGM’s growth to over 125 employees – the largest full-service engineering, 
surveying, and consulting firm based in western Colorado. SGM’s commitment to quality service and 
long-term client relationships has made this success possible. In addition to our headquarters in 
Glenwood Springs, SGM also has offices in Grand Junction, Gunnison, Durango, Aspen, Salida, and 
Meeker to provide hands-on, rapid response service to our clients. 
 

One of SGM’s biggest strengths is our firsthand knowledge of Western Colorado’s local labor and materials 
market. Our established relationships with local firms (contractors, material suppliers, engineers) and local 
and state regulatory personnel have created irreplaceable trust and familiarity regarding efficiency and 
quality. 
 
For the City of Delta’s Veterans Park project, SGM will perform the civil engineering and survey efforts. 
Jerry Burgess, P.E., will be the Lead Civil Engineer with support from the Grand Junction and Gunnison 
SGM offices. He will work closely with Erik Bjornstad, P.L.S., the Survey Team Leader, to obtain all existing 
condition and topography survey data for design and construction staking. For the site survey work, we will 
request utility locates and then survey the site with both traditional total station survey gear and will utilize 
an aerial drone to provide a high-resolution aerial image of the site. 
 

Lead Civil Engineer 
Jerry Burgess, PE 
Professional Experience: 30 years / 17 years with SGM 
Professional License: CO PE 38250 
Contact: 970.707.8152 / jerryb@sgm-inc.com / Location: Gunnison 
 

Jerry Burgess, PE, will serve as the Lead Civil Engineer. He brings over 30 years of 
experience with infrastructure and site civil design for various clients, including municipalities 
and special districts, private developers, ski resorts, and national parks. Jerry’s experience and 
technical skills will ensure that projects are well-supported. Jerry’s diverse experience includes 
nearly 15 years as a National Park Service engineer, including Glacier, Mesa Verde, Curecanti, 
and Black Canyon of the Gunnison National Parks. Full resume provided. 

Survey Team Lead 
Erik Bjornstad, PLS 
Professional Experience: 17 years / 17 years with SGM 
Professional License: CO PLS 38697 / FAA Certified sUAS Pilot 
Contact: 970.641.5355 / erikb@sgm-inc.com / Location: Gunnison 
 

Erik Bjornstad, PLS, has extensive experience in a variety of survey work, including 
construction layout, topographic/existing conditions mapping, ALTA surveys, boundary surveys, 
utility mapping, floodplain, and wetland surveys. He will serve as the Professional Land 
Surveyor for this project. In addition to field skills, he has extensive AutoCAD® knowledge that 
he extends to the survey and engineering departments. Erik has provided survey services to 
western and central Colorado municipalities since 2006. Full resume provided. 
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ZEHREN AND ASSOCIATES

PRIME CONSULTANT
PROJECT MANAGEMENT

SITE PLANNING
PARK

 LANDSCAPE DESIGN
COMMUNITY OUTREACH

STAKEHOLDERS

CITY RESIDENTS

Pedro Campos, Principal, PLA
Jesse Gregg, Associate Land Planner

Hannah Kennedy, Landscape Designer 

CITY COUNCIL

PLANNING AND 
ZONNING 

COMMISSION 

SGM INC.

SURVEYING

City Project Team

CITY OF DELTA
 VETERANS MEMORIAL PARK

VETERANS 
COMMUNITY

SGM INC.

CIVIL ENGINEERING 

Jerry Burgess, Lead Civil Engineer Erik Bjornstad, Survey Team Leader

Shaun Barnard, Parks Department Manager
David Hood, Civil Engineer

Meganne Robinson, Assistant to City Manager
Lindsay Reed, Planning and Building 

Technician

PROJECT TEAM ORGANIZATION CHART 
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KEY TEAM MEMBER, ROLES, AND RESPONSIBILITIES

Pedro Campos, PLA
Principal-In-Charge
Licensed Landscape Architect
27 years of experience 

Hannah Kennedy
Landscape Designer / Graphic Design 
3 years of experience

Jesse Gregg, ASLA
Senior Associatate
Project Manager / Landscape Designer
13 years of experience

Zehren and Associates,Inc.

Landscape Architecture Team 

KEY PERSONNEL ROLES AND RESPONSIBILITIES

The following are the key Zehren team members assigned to the City of Delta Veterans Park Design Services:

Zehren and Associates, Inc:

Project Management, Site Planning, Landscape Architecture, and Community Engagement: 

Pedro Campos, Principal, Landscape Architect 
Pedro will serve as the Principal-in-Charge for the Zehren and Associates project team. Pedro will be responsible for 
the delivery of the scope of work, the schedule and the project approvals.  Pedro will lead major public meetings and 
presentations, site design, and manage the chedule and deliverables. He will participate in project management meetings 
with City staff and the consultant team and be the lead presenter at City Council meetings.   

Jesse Gregg, Senior Associate, Landscape Designer 
Jesse will serve will serve as the project manager and primary point of contact for the City and the overall team. As the 
primary landscape designer on the effort he will assist Pedro with developing the design and layout of the Veteran’s Park 
to meet the goals of the City.  Jesse will be responsible for technical documentation of the design, coordination with other 
in-house and external consultants, and managing the files shared by the project team.   Jesse has worked closely with 
Pedro on numerous efforts and has familiarity with the City of Delta as a western Colorado native.  

Hannah Kennedy, Landscape Designer
Hannah will serve as the main supporting design staff during the effort.  She will assist Pedro and Jesse with the drafting 
and rendering of project graphics and plan documents.   She will help prepare materials for public outreach and 
engagement, and with the evaluation and selection of different park furnishing and equipment.    Hannah has been 
helping Pedro and Jesse with several parks projects from which she can draw upon for the Veteran’s Park design.  
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PROJECT UNDERSTANDING

•	 The City of Delta was dedicated the 2 acre parcel 
of land adjacent to Fort Uncompahgre a few 
years ago and the Veteran’s Park project has been 
contemplated upon the site since that time.  A 
design concept was prepared and provided as 
part of the RFP (see below).  We understand this 
concept is the starting point for the design of the 
project.  

•	 The site is within Confluence Park and adjacent 
to the Uncompaghre Fort historic and interpertive 
park.  There are other important park and 
recreation facilities in the immediate vicinity the 
Veteran’s Park needs to relate to and fit within.  
These include the Recreation Center, the Parks 
Management and Service Complex, the water 
conservation demonstration garden among others.  

Understanding of the Delta Veterans Park Design Services project and context  

Our team understands the following aspects related to the project, site and neighborhood context, all 
of which will play a factor in shaping the design and program for the Veteran’s Park:  

•	 The project site is highly visible from the 
adjacent road, and in the foreground of 
the view from the road.   The site has the 
opportunity to serve as a gateway for the 
City and an entrance into the Park.  

•	 The Veteran’s Site Park is in reasonable 
proximity nd has pedestrian connectivity 
with downtown via the paved trail that 
crosses under the main road via an 
underground box culvert.

•	 The Context Map on the next page 
conveys our team’s understanding of the 
site’s location, adjacent facilities and land 
-uses, and relationship to the downtown.   
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PROJECT UNDERSTANDING
CONTEXT MAP

PROJECT SITE WITH CONCEPT PLAN OVERLAY
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EXISTING SITE PHOTOS

PROJECT UNDERSTANDING

A path leading to the northeastern side of the site where existing 
signs are the entrance to the Fort Uncompahgre Interpretive Site. 

A restroom building on the northeastern side of the existing parking 
lot. 

The Fort Uncompahgre Interpretive Site building. 

The existing conditions of the northern corner of the site looking 
west towards the existing open space and parking lot. 

The existing timber shelter on the north side of the site. The existing 
parking lot is to the north of the shelter. 

The existing underpass on the souteastern corner of the site. It cross 
diagonally under Confluence Drive. 

PROJECT SITE EXISTING CONDITIONS IMAGES
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DESIGN PROCESS & SCHEDULE

4 Weeks
February 2024

4 Weeks
March  2024

4 Weeks
April 2024

6 Weeks
TBD 

TASK 1

KICK-OFF, 

SURVEYING &

SITE ANALYSIS

Kickoff Meeting and 

Site Visit

Define Project 
Goals and Program 

Elements

Topographical 
Survey

Site Analysis 
Diagram

Site Opportunities 
and Constraints

City Staff Meeting

TASK 2

CONCEPTUAL 

DESIGN 

Precedent example 
images 

3 Concept Plan Options
for Veteran’s Park

Written summary for 
3 Concept Plan Options

Community 
Meeting #1 to review 

3 Concept Plan Options 
and provide input on 

preferred Plan 

City Staff Meeting 
to confirm preferred 

Concept Plan

TASK 3

SCHEMATIC 

DESIGN

Refine Preferred 
Concept Plan to 

Schematic Site Plan 

City Staff Review 
Meeting

Schematic Design 
Plans:  Landscape 

Layout Plan, Grading 
and Drainage, Site 

Utilities Plans.

Site Illustrative Plan 
Color Rendering
and 2 Character 

Sketches 

Prepare Opinion of 
Probable Cost Estimate

Community 
Meeting #2 to present 

Schematic Design 

TASK 1

DETAILED 

PARK DESIGN 

AND DESIGN 

DEVELOPMENT

Meet with City Staff 
and Stakeholders to 

identify revisions

Produce Design 
Development drawings 

Update The Opinion of 
Probable Cost

TASK 2

CONSTRUCTION 
DOCUMENTS AND 

BIDDING

50% and 90% Design 
Issuances

Permit Set 

Update The Opinion of 
Probable Cost

 Prepare Bid Schedule

Support Bid Process

Compile Bid Tab

Review Construction 

Bids

8 Weeks
TBD

Pre-Constructon 
Meeting

Construciton 
Observation

Constructon
OAC Meetings 

Future
TBD

Design Process and Timeline for the City of Delta Veterans Park
The following is a graphic representation of the design process and the milestones therein.  If the team is selected this diagram will be uses to communicate 

the design process to others including neighbors, stakeholders and project partners and the Veterans Community.   

PHASE 1 PHASE 2 PHASE 3

*** Phase 2 Scope and Fees 
would be based on the 

Schematic Design Plan and 
selected program elements

from Phase 1
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The scope of work proposed for the project is divided into (3) Phases of Work as follows: 

Phase 1: Survey, Concept Design, Schematic Design 

Phase 2: Design Development and Construction Documents 

Phase 3:  Construction and Construction Observation / Administration

This proposal includes the scope of work and fees for Phase 1 which is broken down into 
three major tasks including: 

Task 1: Kick-off, Topographic Survey, Programming, and Site Analysis
Task 2: Concept Design - 3 Concept Plans 
Task 3: Schematic Design and Cost Estimate 

Our team is proposing this approach in order to define the scope of the project and program 
in Phase 1, and establish an overall project budget.  The scope of work for Phases 2 and 3 
would be based on the schematic design of the preferred plan and cost estimate determined 
in Phase 1.   We believe this approach will allow the City and design team to explore design 
options for Veterans Park based on the existing concept plan, and integrate new ideas and 
program elements that may not yet have been considered.  This approach will also result in 
key deliverables and visuals in Phase 1 that will help the City promote the project with the 
veteran’s stakeholders and the community-at-large, and also conduct a fundraising capital 
campaign.    We hope this approach is appealing to the City in that it allows for incremental 
planning and budgeting for the project, and opportunities to revisit the design and test 
different ideas to maximize the potential of the project impact and outcome.

The Phase 1 scope of work for Task 1, 2 and 3 is described in greater detail in the narrative 
below and is also expressed as a Design Process Diagram and Timeline in the page 
thereafter.   

Task 1. Kick-off, Topographic Survey, Programming, and Site Analysis
The scope of work proposed to be completed under this task is as follows:

1.	Kickoff meeting and Site Visit with the project team and City staff to familiarize 
ourselves with the site and discuss potential opportunities and constraints.

2.	 Identify the Goals and Objectives that the design of the park will strive to achieve.
3.	Complete a topographical survey of the project site to identify the existing property 

boundaries, elevations, visible utility structures, and easements. 
4.	Create a Site Analysis diagram that analyzes and captures the opportunities and 

constraints of the site relative to information gathered during the site visit and 
surveying.  This will be a bubble diagram to define pedestrian circulation routes, 
spatially allocate the programmatic features on the site and identify preferred 
adjacencies between the different park elements.

5.	Meet with City staff to review the Site Analysis diagram and survey.
6.	Prepare a summary of the site opportunities and constraints to help guide the design of 

the park.

Task 2: Concept Design - 3 Concept Plan Options / Select Preferred
The scope of work proposed to be completed under this task is as follows:

1.	 Prepare 3 Concept Plan Options for Veteran’s Park exploring different layout, design 
ideas, and program elements.   The first concept plan options will use the existing 
concept provided by the City as the framework and we will use the existing layout, 
design ideas and program elements directly. The second concept plan option will use 
the existing concept framework but propose some changes and new program elements.  
The third concept plan option will be a new layout and set of ideas.  It will depart from 
the existing concept as a ‘what-if’ for the City and community to review, and to open 
up the project to design ideas and program elements not yet considered.

SCOPE OF WORK

SCOPE OF WORK
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2.	 Prepare precedent image boards with examples of park program elements and design 
ideas that are being considered in the 3 Concept Plan Options and to help the City and 
Community understand the design and variations in each Concept Plan Option. 

3.	 Prepare a written summary of the pros and cons of each site plan option to help guide the 
selection of a preferred concept. 

4.	 Conduct Community Meeting #1 to review the 3 Concept Plan Options and gather input, 
feedback and preferences.  There will be exercises to help the community rank the 3 
Concept Plan Options, and to help identify the preferred option to carry forward in Task 3. 

5.	 Meet with City staff to confirm the preferred Concept Design option, or a preferred ‘hybrid’ 
option taking ideas from more than one of the options. 

Task 3: Schematic Design and Cost Estimate 
The scope of work proposed to be completed under this task are outlined as follows:

1.	Refine the preferred Concept Plan Option to a greater level of detail and develop a 
Schematic Design Site Plan for Veteran’s Park   The Schematic Design Site Plan will be a 
combination of hand and computer drawing, referenced to the survey and drawn to scale. It 
will identify and quantify major features, planting material types, paving types, furnishings, 
shade structure(s), lighting, furnishings, parking and sidewalks.  

2.	Based on the Schematic Design Site Plan prepare coordinated schematic design level 
landscape and civil engineering plans including landscape planting plan, layout and 
materials plan, grading and drainage plan, utility and infrastructure plan 

3.	Prepare a colored Site Plan Illustrative Plan for Veteran’s Park
4.	Prepare two conceptual character sketches for Veteran’s Park, one at eye-level focused on 

major elements, and the other as an overall bird’s eye level focused on the overall park.  
5.	Prepare am Opinion of Probable Cost following the issuance of the final Schematic Design 

Plan to help the City set a budget for the project.

PHASE 2 and 3  (not currently included in this proposal)

The scope and fees for Phases 2 and 3  are not included in the proposal at this time based on 
unknowns regarding the actual final program, park design, and project budget.   The scope of 
work and fees for Phases 2 and 3 would be negotiated at the completion of Phase 1 or at a later 
date when the City is ready to advance with the project.    We have included in this proposal the 
scope of work and deliverables that we would accomplish in Phases 2 and 3 for reference only, 
and to give the City a clear idea of what the next steps in the process would entail.   

Phase 2: 

Detailed Park Design and Design Development
The scope of work that would  completed under this task are outlined as follows:

1.	Zehren and Associates will meet with City Staff and Stakeholders to review the Schematic 
Design drawings and identify any revisions that need to be made moving forward into more 
detailed design of the park. 

2.	ZAA will incorporate the requested revisions to the Schematic Design drawing and produce 
a set of Design Development drawings for the park using the Schematic Design Plan and 
Topographic Survey, as a basis of design.  This stage of design wouls further detail the 
previously completed design work and engage a full team of technical consultants to include 
civil, structural, and irrigation drawings.  

3.	The anticipated deliverables for this phase include the following:
•	 Demolition Plan
•	 Civil Site Plan
•	 Landscape Plan 
•	 Layout and Materials Plan / Landscape Site Plan 
•	 Enlargement Plans (As Needed)
•	 Site Sections
•	 Notes and Product Specifications Sheets

SCOPE OF WORK

SCOPE OF WORK - Continued
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•	 Grading Plan
•	 Storm Sewer and Drainage Plan
•	 Utility Plan
•	 Irrigation Plan
•	 Preliminary Civil, Landscape, Irrigation, Structural and Planting Details

4.	 Design Development Drawings will be prepared using AutoCad and issued in pdf format.
5.	 The Opinion of Probable Cost will be carried forward and updated following the issuance 

of the Design Development Drawings.

Budgeting, Cost Estimates
The scope of work that would be completed under this task is as follows:

1.	Zehren and Associates will prepare an Opinion of Probable Cost for the project at key design 
milestones to ensure that the park is within the budget set forth by the City. 

2.	The first iteration of the Opinion of Probable Cost (OPC) will be prepared following the 
issuance of the Schematic Design Plan in Phase 1.  This will allow cost based decision 
making and revisions to take place prior to moving forward with more detailed design of 
the park  The OPC will be updated an additional (3) times, as the design work progresses, 
and tracking with the issuances of the Design Development Drawings, 50% Construction 
Documents, and 90% Construction documents.

3.	The OPC will be based on our current knowledge of construction costs and pricing.

Construction Documents and Bidding
The scope of work proposed to be completed under this task are outlined as follows:

1.	Zehren and Associates will meet with City Staff and Stakeholders to review the Design 
Development drawings and identify any revisions that need to be made moving forward into 
the preparation of Construction Documents for the park.

2.	ZAA will develop Construction Documents for the park in coordination with the team of 
technical sub-consultants.  The Construction Documents will be a continuation of the design 
work produced in the Design Development phase with additional detail and specifications 
being added to the drawings. 

3.	The anticipated deliverables for this task include the following items:
•	 Demolition Plan
•	 Civil Notes and Specifications Sheet
•	 Civil Site Plan
•	 Erosion and Sediment Control Plan
•	 Grading Plan
•	 Storm Sewer and Drainage Plan
•	 Path Profiles
•	 Storm Sewer Profiles (As needed)
•	 Utility Plan
•	 Landscape Notes and Specifications Sheets
•	 Landscape Plan 
•	 Layout and Materials Plan / Landscape Site Plan 
•	 Playground Equipment Layout Plan
•	 Enlargement Plans (As Needed)
•	 Site Sections
•	 Irrigation Plan
•	 Structural Notes and Specifications
•	 Construction Detail Sheets for Landscape, Civil, Structural, Irrigation, and Planting
•	 Site Furnishings Cut Sheets and Specifications

4.	Construction documents will be issued at approximately the 50% and 90% level of 
completion for coordination, pricing, review, and bidding purposes. The final issuance 
of Construction Documents will be a stamped Permit Set that can be used for obtaining a 
building permit for the project.

5.	Following the completion of the 90% Construction Document package, Zehren and 
Associates will prepare a Bid Schedule that quantifies the materials, equipment, furnishings, 
and demolition required to complete the project. These will include the following:
•	 Preparing a Bid Schedule
•	 Compiling drawings and specifications SCOPE OF WORK

SCOPE OF WORK - Continued
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•	 Attending one pre-bid meeting
•	 Answering contractor questions during the bid process

Phase 3: 

Construction Administration - (Optional Additional Service)

The scope of work proposed to be completed under this task is as follows:
1.	Answering contractor questions (RFI’s)
2.	Reviewing submittals
3.	Attending weekly Owner / Architect / Contractor (OAC) meetings
4.	Construction observation at critical stages of the project
5.	Prepare punch list at substantial completion
6.	Assist the Town with final acceptance of the work. 

Exclusions

Following are services excluded from the current scope of work based on our understanding of 
the RFP and project structure.  In the event some of these services are needed, ZAA proposes to 
provide them on a hourly basis pre-approved by the Client: 
• Geotechnical Report / Analysis  
• Three Dimensional Modeling (unless requested)
• Promotional Graphics (unless specified in scope of work)
• Formal Presentations to City Council or Planning Commission (unless requested)
• Mechanical, Electrical, and Plumbing Engineering
• Community Surveys 
• Architectural design of structures and buildings
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SCHEDULE
Exact dates for the delivery of the scope of work and major milestones will be determined with the 
City as part of contract negotiations and confirmed at the start-up of the project.  If an interview is 
requested as part of the RFP process, the project team will outline a tentative schedule in greater 
detail for review with the project staff.

The following general schedule is anticipated for Phase 1 of the project, assuming a start date no 
later than February 1, 2024: 

Phase 1								        Approximate Time frame

Task 1. Kick-off, Survey, Programming, Site Analysis		  February 2024 (4) Weeks

Task 2. Concept Design						      March 2024 (4) Weeks

Task 3. Schematic Design						      April 2024 (4) Weeks 

Total Project Duration						      (3) Months / Appox 90 days

*The schedule for Phase 2 and 3 would be determined at the conclusion of Phase 1, and in 
coordination with the scope of work and fees.  

SCHEDULE
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FEE PROPOSAL

FEE PROPOSAL - Phase 1

Task 1 Kick-Off, Survey, Program, Site Analysis
Zehren and Associates, Inc:  				    $    6,700
SGM							       $  10,500
Sub-total						      $  17,200

Task 2. Concept Design
Zehren and Associates, Inc:  				    $  10,000
SGM							       $    3,000
Sub-total						      $  13,000

Task 3. Schematic Design
Zehren and Associates, Inc:  				    $ 10,000
SGM		  					     $   9,730
Sub-total						      $ 49,930

Re-imbursable expenses (5%)				    $   2,497

Grand Total						      $ 52,427

PROFESSIONAL FEE ESTIMATE
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PROPOSAL FORM 
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Stephanie Jaquet
Parks and Recreation Director
Town of Telluride, Colorado 

(970) 728-5359  / sjaquet@telluride-co.gov

Moira Compton
Owners Representative

Durango Mesa Park, Durango, Colorado
(970) 769-0521 / mmcompton@gmail.com 

Scott O’Brien
Public Works Director

Town of Dillon, Colorado
            (970) 262-3408 / scotto@townofdillon.com	
					   

Ernest Saeger
Executive Director

Vail Valley Mountain Trails Alliance
(607) 778-0337 / ernest@vvmta.org

Jeff Schneider 
Construction Manager

Eagle River Water and Sanitation District 
Vail, Colorado 

 (970) 477-5415 / jschneider@erwsd.org

Mike Ortiz
General Manager

Vail Recreation District
                 (970) 479-2279 / mortiz@vailrec.com	

John Wenzel
Public Works Director
Town of New Castle

(970) 984-0669 / jwenzel@newcastlecolorado.org

REFERENCES

PROFESSIONAL REFERENCES
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P E D R O  C A M P O S ,  P L A  /  A S L A

EDUCATION
Masters of 

Landscape Architecture, 
California State 

Polytechnic University, 
Pomona, CA 1996

Bachelor of  Integrated Arts,  
Pennsylvania State

University, 
University Park, PA 1993

	 REGISTRATION
Landscape Architect,  

State of Colorado # 373
2008 to present 

AWARDS
ASLA Honor Award for  

Excellence in Landscape 
Architecture Study

	
SERVICE

Eagle County 
Regional Trails Committee  

2016 to present 

Town of Avon 
Cultural , Arts and Special Events 

Commission 
2017 - present 

Betty Ford Alpine Garden
Board of Directors, 

2019 - present  

Vail Valley Partnership Board of 
Directors,  2019- present

P r i n c i p a l  
M a s t e r  P l a n n e r  &  L a n d s c a p e  A r c h i t e c t 

As a State of Colorado licensed landscape architect with twenty-seven years of diverse 
professional experience, Pedro is committed to work that applies the principles of 
sustainability to innovate beyond conventional development and land use planning. He has 
focused his professional experiences in regional landscape architecture and land planning 
in the inter-mountain west of the United States with specific focus in the western slope of 
Colorado and its surrounding communities.

Pedro’s professional career has been extremely diverse and span several aspects of design 
and planning practice. He is a well-rounded professional with direct work experience 
ranging from large scale community planning, site specific detail design, and project 
implementation. He has particular professional strengths in project management, master 
planning and visioning, site-specific planning, landscape design, public speaking, 
community facilitation/communication and consensus building. He has specialized in 
public sector work focused in parks, open space and recreation in mountain communities, 
resorts and destination environments with sensitive landscape attributes.  He has developed 
an expertise in working closely and collaboratively with local municipalities, agencies, and 
districts in complex master planning efforts with community engagement processes.      

Pedro is proud to call Colorado his home and regards his position as a landscape architect 
and planner as an opportunity to be a leader in the design, planning and development in 
the region.  He has made several important contributions toward improving the quality 
of the surrounding human and natural environment with projects that emphasize water 
conservation, regional appropriateness, driven by a sustainable design approach and 
underlying ecological principles.

Pedro served as an appointed member of the Eagle County Planning Commission from 
2009 to 2012 and in that role has elevated the role of landscaping architecture and land 
planning in local development and long range planning and shaped the direction of several 
significant projects, with specific emphasis on trails, open space, sustainability and the 
visual quality of the built environment. He is the lead planner and designer for the Eagle 
Vail Community Gardens, in the community where he lives with his family.  

Project experience: 

•	 Durango Mesa Area Plan, City of Durango, Colorado
•	 Veterans Cemetery of Western Colorado, Grand Junction, Colorado, 
•	 Eagle River Park, Eagle, Colorado
•	 Nottingham Park Master Plan, Avon, Colorado
•	 New Castle Sports Park, New Castle, Colorado
•	 Sayre Park Master Plan, Glenwood Springs, Colorado 
•	 Town Park Master Plan, Dillon, Colorado
•	 Denver Water Land Disposition Strategy, Dillon, Colorado
•	 Water Conservation and Xeriscape Demonstration Gardens, Eagle, Colorado
•	 Avon Road and Pedestrian Mall Landscape Improvements, Avon, Colorado
•	 Gerald R. Ford Amphitheater Renovation, Vail, Colorado 
•	 Ford Park Upper and Lower Bench Park Improvements, Vail, Colorado
•	 Little Beach Park Master Plan, Minturn, Colorado 
•	 EagleVail Parks Master Plan, Pavilion Park Playground, EagleVail, Colorado
•	 River Edge Colorado Landscape & Open Space Standards Garfield County, Colorado
•	 Girdwood Commercial Areas and Transportation Plan, Anchorage, Alaska
•	 Traer Creek Plaza (LEED Certified) Landscape Design, Avon Colorado
•	 Steamboat Springs Sub-Area Mountain Town Plan, Steamboat Springs, 
•	 Freedom Park Recreational Fields Master Plan, Edwards, Colorado
•	 Eagle Vail Community Garden, EagleVail, Colorado

RESUMES
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EDUCATION
Bachelor of 

Landscape Architecture
Colorado State University

Fort Collins, CO 2007

EXPERIENCE
13 Years In Industry

10 Years at Zehren and Assoc. 

AFFILIATIONS
American Society of 

Landscape Architects

SERVICE
Planning Commissioner 

Town of Eagle 2014-2022

Jesse is a Colorado native and has grown up in the Eagle River Valley. This has given 
him a great appreciation for the mountain environment and a robust understanding 
of the integral connection between nature, culture, and the built environment. He 
attended Colorado State University in Fort Collins, Colorado where he received his 
Bachelor of Science in Landscape Architecture, as well as an award for excellence in 
Landscape Architecture. Jesse’s design philosophy is rooted in the elements of nature 
and culture. He has always drawn inspiration from nature in his designs and has 
been intrigued by the way a landscape evolves over time.  He also draws inspiration 
from the site itself and looks for opportunities to tell the history of a place through 
artifacts, materials, or other culturally significant symbols.

Jesse was drawn to Zehren & Associates because of its long history with Resort 
Master Planning and Design and the opportunities to design in Mountain Resort 
Oriented projects. He also wanted to return the area in which he grew up. He 
currently serves as the Planning Commissioner for the Town of Eagle. Some unique 
attributes that Jesse brings to the design team include design creativity, vision, plant 
knowledge, and attention to detail. When not laying out his next design, Jesse can be 
found snowboarding, fishing, hunting, rafting, hiking, or playing golf

REPRESENTATIVE PROJECTS AT ZEHREN INCLUDE:

•	 Taos Ski Valley, New Mexico
•	 The Education at Betty Ford Alpine Gardens, Vail, Colorado
•	 Dillon Town Park, Dillon, Colorado
•	 Eagle River Park, Eagle, Colorado
•	 Ford Park Lower Bench Playground Renovation, Vail, Colorado
•	 Gerald R. Ford Amphitheater Renovations, Vail, Colorado
•	 Sugar Bowl Ski Area Sporthaus Renovations, Vail, Colorado
•	 Vail Golf Clubhouse and Driving Range Renovations, Vail, Colorado
•	 Sayre Park, Glenwood Springs, Colorado
•	 Bear Dance Park, New Castle, Colorado

OTHER PROJECTS INCLUDE:

•	 Don River Park, Toronto, Canada
•	 2012 Olympic Whitewater Course Landscape, Broxbourne, England
•	 Harvard Northwest Labs Landscape, Cambridge, Massachusetts,
•	 Jacob Javits Plaza, New York, New York
•	 Penn Park, Philadelphia, Pennsylvania
•	 Pier C Park, Hoboken, New Jersey

J E S S E  G R E G G ,  A S L A
A s s o c i a t e ,  L a n d  P l a n n e r

RESUMES
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EDUCATION
Bachelor of Science in 

Landscape Architecture
Iowa State University

Ames, Iowa 2015-2020

Study Abroad- Ecology and 
Geography

University of Otago
Dunedin, New Zealand 2019

Hannah was born and raised in St. Louis, Missouri. She and her parents took many 
summer trips to Rocky Mountain National Park where her love for the outdoors 
developed. Hannah’s passion for art and nature came together at Iowa State 
University where she received her Bachelor of Science in Landscape Architecture. 
After working two years in the Chicago area as a residential landscape designer, she 
decided to pursue a career in the mountains at Zehren and Associates.

Hannah’s desire to help people and the environment is what inspires her. She loves 
to reflect the culture of a place in her designs through patterns, materials, and a 
diverse palette of native plants.

Hannah’s hobbies include hiking, running, painting, lifting weights, baking, and 
building Legos.

REPRESENTATIVE PROJECTS AT ZEHREN INCLUDE:

•	 Avon Lot B Design, Avon, Colorado
•	 Arrowhead HOA Base Area Improvements, Edwards, Colorado
•	 Newcastle Roundabout & Gateway Landscape, Newcastle, Colorado
•	 Beaver Creek 49 Elk Track Renovation, Beaver Creek, Colorado
•	 Eagle Bike Park, Eagle, Colorado

H A N N A H  K E N N E D Y
L a n d s c a p e  D e s i g n e r

RESUMES
Arrowhead Village, Edwards, CO 81632

© 2023 Zehren and Associates, Inc.

ARROWHEAD SKI BASE 17
Perspective 1: Nature Play Area and Splash Pad
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Arrow Bahn Express 17

Patio

Arrival 
Stairs

Splash Pad

Nature Play Area

Existing Rock Bank

Existing Rock Bank

Existing Rock Bank

McCoy Creek

Misters with Activation Button

Flagstone Splash Pad 

Water Jets coming out of Rocks

Tree Branch climbing feature

Tree stump steppers

Hammock Village100 Year Floodplain 
Limits

Property Lines

Tract G

Lot 1

Tract C

Design Summary
• Concept 1 depicts a splash pad that incorporates the existing patio pavers into the deisgn. This area is for 
the misters which will provide a light and refreshing mist to those who press the activation button. 

• Flagstone makes up the rest of the splash pad to create a different space with fountain jets that spring out 
of rock features. 

• All this water will be collected in a gravel collection bowl that will flow under a flagstone bridge and into a 
detention gravel bowl where it can circulate through the splash pad again. 

• Tree stump steppers step onto the splash pad and run into the nature play area where people can climb on 
giant tree branches.

• On the far south side of the Nature Play Area is a Kammock Hammock Weaver to form a Hammock Village.

A-A Sections Shown on 
page 16

Splash Pad Square Footage:
295 SF for matching Existing Pavers
521 SF for Flagstone

P1

P1 Perspective Shown on 
page 17

Concept 1 Splash Pad and Nature Play Detail 
Phase 1

Proposed Pedestrian 
Path

ARROWHEAD HOA BASE AREA 
IMPROVEMENTS:
FIGURE 1: Plan of Proposed Splash Pad 
and Nature Play Area.
FIGURE 2: Perspective of Proposed 
Splash Pad and Nature Play Area.

FIGURE 1

FIGURE 2
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SGM INC. FIRM PROFILE

Gerald E. Burgess, PE

glenwood springs | aspen | salida | durango | gunnison | grand junction | meeker glenwood springs | aspen | salida | durango | gunnison | grand junction | meeker 

Job Description
Gunnison Branch Manager 

Senior Project Engineer /
Project Manager

Education
BS Civil Engineering, 
University of Colorado - 
Denver, 1992 

Registration/Certification
Professional Engineer, 
Colorado, #0038250
American Society of Civil 
Engineers (ASCE)

General Background

Summary of Experience

Jerry is a Colorado licensed professional engineer with over 31 years of general civil 
engineering experience. He has a broad and diverse background in all facets of civil 
engineering, construction, facilities management, and project management. His expertise 
includes the needs identification, planning, design, and construction for water, wastewater, 
road, and general municipal infrastructure. Jerry’s engineering and construction 
experience has included private development infrastructure design and construction and 
extensive time with the National Park Service. Before coming on board with SGM, Jerry 
spent 14 years providing design and construction management for the National Park 
Service. He joined SGM in 2006.

General Municipal Engineering. Jerry has been both a consultant and City or Town 
engineer for various municipalities in western Colorado. He has worked predominantly 
with Colorado’s cities, towns, resort areas, and private developers. Jerry works closely 
with clients to identify asset conditions and provide a needs assessment, and is known for 
his ability to develop alternative strategies for the repair or rehabilitation required, design 
and construction cost knowledge, and leadership during the design and production of bid 
documents leading to the award of a project.

Experience
SGM, Gunnison, Colorado
Senior Engineer—June 2006 - Present
National Parks Service, Lakewood, Colorado
Project Manager—June 1992 - June 2006

Utility System Design and Rehabilitation. Jerry has prepared design and construction 
documents for the repair/rehabilitation and replacement of numerous utility systems and 
related infrastructure, including water and wastewater system condition assessments, 
inflow and infiltration studies, and overall infrastructure assessments.

Land Development. Jerry has lead efforts to provide Civil infrastructure design for 
residential and mixed-use commercial developments, including site design; water and 
sewer distribution systems including wastewater lift stations; road, traffic and traffic 
related solutions; drainage control; and routing for both traditional drainage control and 
low impact development drainage controls. Jerry has provided development reviews for 
the municipalities of Buena Vista, Salida, the Town of Mt. Crested Butte, and Crested 
Butte, and various SGM in-house QA/QC reviews.

Road, Drainage, and Utility System Design and Rehabilitation. Jerry’s focus over the 
last decade has been to assist towns and cities throughout western Colorado with their 
utility systems needs, whether a new water system, repairing or rehabilitating a roadway, 
or replacing wastewater infrastructure. 

Facilities Management and Maintenance. Jerry has spent ten of his 14 NPS years 
within the NPS Facility Management division, both as a Park Engineer and Chief of 
Facility Management. He is quite familiar with the NPS asset management program 
and the unique needs of tourist-based recreation destinations. Jerry has a keen eye for 
providing practical, cost-effective solutions that cover both short-term needs and long-
term maintenance considerations. Jerry continues to wear his “facility manager hat” in 
working for SGM supporting rural municipalities, counties, and special districts with their 
infrastructure needs. Jerry has provided new design and infrastructure rehabilitation in 
congested developed areas, working with design teams to fit new structures, or rehabilitate 
existing structures, while providing for utilities, access, and storm water drainage.
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Erik Bjornstad, PLS

glenwood springs | aspen | salida | durango | gunnison | grand junction | meeker glenwood springs | aspen | salida | durango | gunnison | grand junction | meeker 

General Background

Skills / Abilities
• Erik has completed over 331 surveys
• On a daily basis, Erik works on topographic/existing conditions surveys on land 

ranging from small individual lots to large multi-acre parcels
• Erik is an expert and respected resource for all aspects of Field Survey, including 

field work, map preparation and as the Surveyor or Record for boundary and 
Right-of-Way surveys within the Public Lands Survey System, ALTA surveys, 
Department of Transportation ROW surveys, existing condition/topographic surveys, 
subdivisions, design surveys, topographic mapping, monitoring surveys, GPS and 
aerial mapping control networks, wetland surveys, construction staking, construction 
layout, and oil & gas surveys

• Construction layout experience includes roads, utilities, retaining walls, and 
structures ranging from residential dwellings to multi-million dollar buildings

• Erik has worked with numerous stakeholders - land owners, contractors, developers, 
architects, engineers, land planners, energy companies, municipalities, county, and 
state government agencies

Professional Land 
Surveyor
Gunnison Survey Team 
Lead, Principal

Education
BA Geology with 
Anthropology emphasis 
and a minor in 
Environmental Studies, 
Western State College, 
CO, 1997

Registration/Certification
Professional Land 
Surveyor, CO
PLS 0038697

Erik is a professional land surveyor with over 17 years of experience. Erik is in charge 
of the Gunnison Survey Team and is responsible for all office calculations and crew 
construction lineouts for various construction projects throughout Gunnison County. 
Since coming to work for SGM in 2006, Erik has worked on a wide variety of survey 
projects including existing condition/topographic surveys, ALTA surveys, boundary 
surveys, wetland surveys, and construction layout. 
Before coming to SGM, Erik served as the Field Director for the Western State College 
Archaeology program where he oversaw all survey and mapping on a multitude of 
archaeological projects. In addition to field skills, he has extensive AutoCAD® knowledge 
that he extends to both the survey and engineering departments. 

Representative Project Experience 
Surveying Projects 
(partial list) 
2018 - Present

Erik was responsible for all aspects of these successfull surveying projects located on 
the Western Slope of Colorado. 
• Western Colorado University Rady Building and Gateway Park, Gunnison, Colorado
• Gunnison Airport Project, Gunnison, Colorado
• Western Colorado University Mountaineer Bowl, Gunnison, Colorado
• Academy Place Affordable Housing Project, Crested Butte, Colorado
• Paintbrush Affordable Housing Project, Gunnison, Colorado
• Gunnison BLM Building, Gunnison, Colorado
• Gunnison Rising Sewer Project, Gunnison, Colorado
• Lake City School, Lake City, Colorado
• Town of Moffatt Water System mapping, Moffat County, Colorado

SGM INC. FIRM PROFILE
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RESUME
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Veteran’s Park Design 
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Relevant Project Experience and References 
Bear Dance Park (New Castle Sports Park or Lakota Park) – New Caste, CO 
 

SGM worked with the Town of New Castle, residents, and the 
developer of Lakota Canyon Ranch to plan and develop a six-acre 
community park in Lakota Canyon, adding to the Town’s extensive 
park and trail network. SGM assisted the Town with grant 
applications, preliminary designs, and cost estimates to secure 
funding for the project. SGM and Zehren and Associates completed 
the design and assisted the town in bidding on the project.  
 

The park provides the community with popular amenities such as 
post-tensioned concrete tennis courts, pickleball courts, and 
volleyball courts. The park also features interconnected footpaths, ADA-accessible facilities, picnic 
facilities, shade structures, a playground, and, of course, restrooms. One of the cost savings realized for 
the project was the implementation of permanent structures to secure, light, and house porta-potty facilities 
for the restrooms. SGM provided mass/fine grading, drainage, access, structures, trails, irrigation, and 
electric transmission/distribution for the site. SGM oversaw the construction and project budgets on behalf 
of the Town, acting as the Town Engineer. 
 

Year:  2016 
Owner: Town of New Castle, Colorado 
Contact: John Wentzel, Public Works Director, 970.989.0002, 

jwenzel@newcastlecolorado.org 
 
Gothic Trail, Shared Use Path – Town of Mount Crested Butte, CO 
Together with the Town of Mt. Crested Butte, property 
owners, utility providers, and CDOT, SGM built a trail that 
separated pedestrian and bicycle traffic from vehicle traffic, 
ultimately enhancing road safety. This project involved 
designing and constructing a concrete shared-use path that 
runs parallel to and crosses Gothic Road within the Town of 
Mt. Crested Butte. Key elements of the engineering project 
included making a pedestrian crossing with a signal, 
improving drainage along Gothic Road, creating ground 
transportation pull-outs, and upgrading utilities. Additionally, 
the scope encompassed the installation of supplementary 
lighting, irrigation systems, and landscaping features. SGM 
upgraded access to the property along the trail, including driveways and culverts. The project involved 
property easement, wetland clearance, and categorical exclusions. 
 

Year:  2015 - 2017 
Owner:  Town of Mt. Crested Butte, Colorado 
Contact: Joe Fitzpatrick, former Town Manager, Carlos Velado, current Town Manager, 

townmanager@mtcb.colorado.gov 
 



F o r d  Pa r k  M a s t e r  P l a n  a n d  Pa r k  Fa c i l i t i e s
Vail, Colorado
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The Gerald R. Ford Park project was a series of improvements of the 
many amenities now located in the “upper” and “lower benches” of 
Vail’s Ford Park.  By looking at Ford Park in the same way we look at 
Central Park in New York, these new amenities and experiences will 
not only celebrate the Ford Family legacy, but also allow guests to 
truly visit the park and the gardens. The park itself has become a place 
to be visited in Vail, rather than a location to pass through to arrive at 
a specific function within the park.
 
The first phase of the project included most of the work at the upper 
bench, comprised of a new concessions building on the east end of 
the ball fields, a new multi-bay maintenance facility on the west side 
of the fields – which features a “living roof” that helps blend it with 
the landscape – a new bus stop and parking area, and a new recycling 
center, along with connecting paths.  While completed during a later 
phase, the upper bench improvements also included the renovated 
playfields.

Ford Park Master Plan, Vail, Colorado

Sports Center Restrooms, Picnic Pavilion, Concessions, Vail, Colorado

New Bus Stop, Vail, Colorado

West Maintenance Facility and Restrooms, Vail, Colorado

Green Roof at West Maintenance Facility, Vail, Colorado

PROJECT EXPERIENCE



F o r d  Pa r k  A m p h i t h e a t e r  Re n o v a t i o n
Vail, Colorado

PROJECT EXPERIENCE
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The Ford Park project focuses 
specifically on four distinct areas: 
the Ford Amphitheater, a new 
Betty Ford Gardens Education 
Center, paths and garden spaces 
throughout, and new improved 
access from all entry points. By 
looking at Ford Park in the same 
way we look at Central Park in 
New York, these new amenities 
and experiences will not only 
celebrate the Ford Family legacy, 
but also allow guests to truly visit 
the park and the gardens, rather 
than a single entity located on the 
lower bench. The park itself has 
become a place to be visited in 
Vail, rather than a location to pass through to 
arrive at a function within the park. Aerial Rendering, Ford Park Master Plan, Vail, Colorado

Gerald R. Amphitheater Renovation, Vail, 

CLIENT:
The Vail Valley Foundation 
and the Town of Vail

REFERENCES:
Stan Zemler
Harry Frampton
Jack Hunn  

3D Render Gerald R. Amphitheater Entrance,  Vail, Colorado

Zehren and Associates, Inc. was retained by the Town of Vail 
to help update the Gerald R Ford Park Master Plan in 2011.  
As part of this multi-phased project, Zehren developed new 
structures for public restrooms and concessions/picnic shelter 
at the upper bench, public restrooms and picnic shelter at the 
lower bench, a new bus stop, a new trash/recycling building 
at the upper bench, as well as landscaping and playground 
improvements at the lower bench.   The scope and budget 
evolved throughout the process as input from the Town 
and various user groups was implemented into the design.  
Zehren was able to provide a design that met the budgets 
of the various project elements while continuing to meet 
the functional needs of each facility. Throughout the multi-
phased project, Zehren and Associates, Inc. was able to meet 
the variety of milestones in a timely fashion that ultimately 
led to the various phases being open to the public on time.

51Eagle River Park November 14, 2016
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Ford Amphitheater
Renovation
Vail, CO

The Ford Park project focuses 
specifically on four distinct areas: 
the Ford Amphitheater, a new 
Betty Ford Gardens Education 
Center, paths and garden spaces 
throughout, and new improved 
access from all entry points. By 
looking at Ford Park in the same 
way we look at Central Park in 
New York, these new amenities 
and experiences will not only 
celebrate the Ford Family legacy, 
but also allow guests to truly visit 
the park and the gardens, rather 
than a single entity located on the 
lower bench. The park itself has 
become a place to be visited in 
Vail, rather than a location to pass through to 
arrive at a function within the park. Aerial Rendering, Ford Park Master Plan, Vail, Colorado

Gerald R. Amphitheater Renovation, Vail, 

CLIENT:
The Vail Valley Foundation 
and the Town of Vail

REFERENCES:
Stan Zemler
Harry Frampton
Jack Hunn  

3D Render Gerald R. Amphitheater Entrance,  Vail, Colorado

Zehren and Associates, Inc. was retained by the 
Town of Vail to help update the Gerald R Ford 
Park Master Plan in 2011.  As part of this multi-
phased project, Zehren developed new structures 
for public restrooms and concessions/picnic 
shelter at the upper bench, public restrooms and 
picnic shelter at the lower bench, a new bus 
stop, a new trash/recycling building at the upper 
bench, as well as landscaping and playground 
improvements at the lower bench.   The scope 
and budget evolved throughout the process as 
input from the Town and various user groups was 
implemented into the design.  Zehren was able 
to provide a design that met the budgets of the 
various project elements while continuing to meet 
the functional needs of each facility. Throughout 
the multi-phased project, Zehren and Associates, 
Inc. was able to meet the variety of milestones 
in a timely fashion that ultimately led to the 
various phases being open to the public on time.
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Ford Amphitheater
Renovation
Vail, CO

The Ford Park project focuses 
specifically on four distinct areas: 
the Ford Amphitheater, a new 
Betty Ford Gardens Education 
Center, paths and garden spaces 
throughout, and new improved 
access from all entry points. By 
looking at Ford Park in the same 
way we look at Central Park in 
New York, these new amenities 
and experiences will not only 
celebrate the Ford Family legacy, 
but also allow guests to truly visit 
the park and the gardens, rather 
than a single entity located on the 
lower bench. The park itself has 
become a place to be visited in 
Vail, rather than a location to pass through to 
arrive at a function within the park. Aerial Rendering, Ford Park Master Plan, Vail, Colorado

Gerald R. Amphitheater Renovation, Vail, 

CLIENT:
The Vail Valley Foundation 
and the Town of Vail

REFERENCES:
Stan Zemler
Harry Frampton
Jack Hunn  

3D Render Gerald R. Amphitheater Entrance,  Vail, Colorado

Zehren and Associates, Inc. was retained by the 
Town of Vail to help update the Gerald R Ford 
Park Master Plan in 2011.  As part of this multi-
phased project, Zehren developed new structures 
for public restrooms and concessions/picnic 
shelter at the upper bench, public restrooms and 
picnic shelter at the lower bench, a new bus 
stop, a new trash/recycling building at the upper 
bench, as well as landscaping and playground 
improvements at the lower bench.   The scope 
and budget evolved throughout the process as 
input from the Town and various user groups was 
implemented into the design.  Zehren was able 
to provide a design that met the budgets of the 
various project elements while continuing to meet 
the functional needs of each facility. Throughout 
the multi-phased project, Zehren and Associates, 
Inc. was able to meet the variety of milestones 
in a timely fashion that ultimately led to the 
various phases being open to the public on time.
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F o r d  Pa r k  A m p h i t h e a t e r  S o c i a l  C o u r t y a r d
Vail, Colorado

PROJECT EXPERIENCE
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Zehren and Associates was the prime consultant 
leading a team of sub-consultants to complete the 
design of the Ford Amphitheater Social Court-
yard. The project involved careful coordination 
of disciplines to integrate architecture, public 
art and landscaping to create a very special and 
dramatic sense of place.   Of particular relevance 
is the water feature designed by Chevo Studios 
and engineered by Maximum Comfort Pool and 
Spa.   Zehren and Associates led the coordination 
and documentation of these items and integrat-
ed the work of Chevo Studio and MCPS into the 
overall site plan.  The project is highly public and 
required a creative set of solutions to conceal the 
wet well, pumps, and fountain equipment in a 
buried vault.   No functional elements are exposed 
and the fountain serves as an arrival piece inte-
grated into entrance steps and engaging the main 
architectural column supporting the tensile fabric 
canopy above.  



F o r d  Pa r k  “ L o w e r  B e n c h ”
Vail, Colorado

PROJECT EXPERIENCE

CLIENT: The Vail Valley foundation and 
the Town of Vail

REFERENCE: Stan Zemler, Harry Frampton

LOCATION: Vail, Colorado
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The second and later phases of the Ford 
Park project primarily included work at 
the lower bench, and the improvements 
were in addition to the newly-renovated 
Gerald R. Ford Amphitheater.  Added and improved amenities 
such as the Betty Ford Alpine Gardens Education Center, the 
open space “Commons” playfield and playground, the new 
public restrooms, and the many open spaces used for multiple 
purposes including display and annual art installations by Art 
in Public Places, acted to “knit together” the upper and lower 
benches to create a holistic park experience for residents and 
guests.  The Ford Park project also focused on new, improved 
access from all entry points. 



E a g l e  R i v e r  Pa r k
Eagle, Colorado

PROJECT EXPERIENCE
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Zehren and Associates, in coordination with Alpine 
Engineering, are currently working on developing a 
riverside amenity park in Eagle, Colorado. The park 
is set to accompany a new whitewater course located 
in the heart of Eagle, Colorado. The Town of Eagle, 
in collaboration with Eagle Country and CDOT, 
commissioned Zehren and Associates and Alpine 
Engineering to lead the design process of construction 
of a riverfront park including in-stream recreational 
features on approximately 13 acres of land/river 
including a significant amount of parking located at the 
entrance to the Eagle County Fairgrounds. Zehren and 
associates is responsible for the landscape architecture 
and architecture of the parks, with Alpine Engineering 
leading the civil, and S2O Design leading the in-stream 
features design. The park plans to attract people of all 
ages and be a staple landmark in Eagle, Colorado for 
years to come.

Eagle River Park
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PROJECT EXPERIENCE

Zehren and Associates was retained by the City of 
Glenwood Springs Parks and Recreation Department 
to prepare a master plan for improving the historic 
Sayre Park.  The park is the site and location of the 
Strawberry Days Festival, the longest running community 
celebration west of the Mississippi, in its 122nd year 
in 2019.   The master plan effort included a robust 
community engagement process including stakeholder 
and community engagement meetings, a survey 
questionnaire, one-on-one focus group interviews, and 
meetings with community organizations and sports 
and recreation clubs and leagues.  The community 
engagement process is precedent setting for Glenwood 
and was deliberately structured to be repeated when 
other parks and recreation facilities undergo planning 
and design improvements.   The Master Plan process 
resulted in a preferred Concept Plan with an associated 
cost estimate that is being used by the City to prioritize 
phased park improvements to respond to the community 
feedback and input.  Improvements include accessible 
routes, renovated sports courts, a new historic recognition 
area, a new accessible playground, and landscape and 
signage improvements.  

CLIENT:
City of Glenwood Springs
	  



B e a r  D a n c e  Pa r k  P l ay g r o u n d
Town of Newcastle, Colorado

PROJECT EXPERIENCE

ARCHITECTURE PLANNING INTERIORS LANDSCAPE ARCHITECTURE
AND ASSOCIATES, INC.

.(970) 949-0257 F.(970)949-1080 www.zehren.comPO Box  1976,Avon, Colorado

Z E H R E N

N
E

W
 C

A
S

T
L

E
 S

P
O

R
T

S
 P

A
R

K 

Town of New Castle
November 28, 2016
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Zehren and Associates was retained by the 
Town of New Castle to assist the community in 
developing the program, plan and design for a 
new sports park.   Pedro Campos led the team 
through a community engagement process 
to select the preferred layout and  program of 
amenities.  ZAA worked closely with the Town 
Staff to design the project so most of the work 
could be self-performed by the Town.   The Plan 
was developed in 2016, and implemented in 2017 
and 2018.   The project was funded through a 
GOCO Local Parks and Recreation grant as well as 
a grant from the Oil and Natural gas industry.  The 
plan includes new pickle ball and tennis courts, a 
new playground, picnic shelter, lawn play areas, 
and access trails and paths.   

Illustrative Concept Plan

Pedro Campos in Community Engagement Meetings
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CLIENT: Town of New Castle, Colorado

REFERENCE: John Wenzel, Public Works Director



B e a r  D a n c e  Pa r k  P l ay g r o u n d
Town of Newcastle, Colorado
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PROJECT EXPERIENCE



D i l l o n  To w n  Pa r k  M a s t e r  P l a n
Town of Dillon, Colorado

PROJECT EXPERIENCE
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Zehren and Associates, Inc Team Qualifications 

Zehren and Associates was retained by the Town of Dillon 
to assist the community in developing a Master Plan for 
redeveloping its Town Park.  Working directly with the Public 
Works Director Zehren was responsible for the Community 
Outreach and developing the overall framework for the 
redevelopment of the park.  The Plan was developed in 2013 
in conjunction with Ceres Plus, and adopted in Fall of 2013, 
providing a road map for park and playground updates and 
improvements in a phased manner over the next 10 years.   
Subsequently, Zehren and Associates was hired to prepare a 
GOCO planning grant application to fund Phase One Design.   
The Town was awarded $60,000 to fund detailed design and 
engineering of Phase One.  

CLIENT: Town of Dillon, Colorado

REFERENCE: Scott O’Brien, Public Works 
Director



D i l l o n  To w n  Pa r k  P l ay g r o u n d
Town of Dillon, Colorado

PROJECT EXPERIENCE
36            CITY OF DELTA VETERANS PARK DESIGN SERVICES

Zehren and Associates, Inc Team Qualifications 

Examples of community engagement / user based planning process.  As part 
of the process meetings were held at the local elementary schools to review 
and brainstorm design ideas.   Follow up engagement exercises were left 
behind for students to complete with their teachers.  Results were tallied and 
top student preferences were used to select equipment for the playground 
and park design.   The process enriched the design and the playground will 
cater to the input of the local children who participated in the process.  



D i l l o n  To w n  Pa r k  P l ay g r o u n d
Town of Dillon, Colorado

PROJECT EXPERIENCE
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Zehren and Associates, Inc Team Qualifications 



Av o n  Pe d e s t r i a n  M a l l  Po c ke t  Pa r k s
Avon, Colorado
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PROJECT EXPERIENCE

po box 975 . avon . colorado 81620 . 970 748 4000 . www.avon.org po box 1976 . avon . colorado 81620 . 970 949 0257 . www.zehren.com

Town of Avon Zehren and Associates, Inc. 
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Concept C2 Area 3

August 23, 2011 Town Council Meeting 

Area 3

Lot 61 
(Vacant)

Transit Center

Avon Center
Building

To
Nottingham Park

To Avon 
Road

To
US Bank
Building

West Benchmark Road 

SUMMARY:
Area 3: 

• Remove existing transit circle and create  
 12‘ wide pull-out lane along road with  
 (4) spaces for pick up / drop-off. 
• New 12’ wide concrete sidewalk along  
 pull-out lane with  (3) new lights. 
• New mini-plaza with fire pit, art, and  
 signage as visual icons and landmarks  
 to announce and draw visibility to   
 pedestrian mall entrance from Avon Rd.
• Remove existing dense trees and   
 landscaping near existing mall entrance  
 to increase visibility into space.
• Re-grade mounded landscape areas to  
 become flat lawn panels and extend   
 toward roadway to become large new  
 soft ‘events lawn’ in W. Town Center. 
• Remove 10’ walkway to Avon Center  
 through lawn  space, create 6’ wide path  
 at eastern edge of new events lawn. 
• Re-align pedestrian mall to increase   
 visual connection to street alignment   
 and roundabout from Avon Rd. 
• New expanded circular plaza at mall  
 terminus to serve as multi seasonal out-
 door venue with views of Beaver   
 Creek / Bald Spot in distant background. 
• New small ornamental ‘Shubert Choke 
 cherry trees’ to create backdrop for stage  
 area, and frame entrance to Mall and  
 unify with Transit Center (same trees).

The Town of Avon engaged Zehren and Associates to re-
analyze the eastern gateway to the proposed Main Street 
with the specific goal to create a multi-use events plaza 
within the Town core to be used for community events 
and programs.   Pedro Campos led the effort and working 
collaboratively with Town staff developed a range of options 
reviewed with the Planning and Zoning Commission and 
Town Council. A preferred option was selected (depicted 
below), balancing hardscape and landscape areas, and 
taking full advantage of views and circulation relationships 
in the area.  The design is scheduled for implementation in 
2013 and 2014 in preparation for the 2015 World Alpine 
Championships.      

CLIENT: Town of Avon, Colorado

REFERENCE: Eric Heil, Town Manager



Av o n  Pe d e s t r i a n  M a l l  Po c ke t  Pa r k s
Avon, Colorado
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PROJECT EXPERIENCE

The Town of Avon engaged Zehren and Associates to re-analyze the eastern gateway to the proposed Main 
Street with the specific goal to create a multi-use events plaza within the Town core to be used for com-
munity events and programs.   Pedro Campos led the effort and working collaboratively with Town staff 
developed a range of options reviewed with the Planning and Zoning Commission and Town Council. A 
preferred option was selected balancing hardscape and landscape areas, and taking full advantage of views 
and circulation relationships in the area.  The design was implemented in 2014 and 2015 as part of  an 
overall economic development strategy to position Avon as a town wide events venue in the mountain 
resort environment.   
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PROJECT EXPERIENCE

Av o n  Pe d e s t r i a n  M a l l  Po c ke t  Pa r k s
Avon, Colorado



M i ka e l a ’s  Pa r k  P l ay g r o u n d  a n d  Pa v i l i o n
EagleVail, Colorado

CLIENT: EagleVail Metropolitan District, 
Colorado

REFERENCE: Steve Barber, Community 
Manager

LOCATION:

COST:

PROJECT SIZE:
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Working with the EagleVail Community Manager,  the Parks Superintendent and a committee of volunteer residents, 
Zehren and Associates, led by Pedro Campos, was responsible for developing a Parks Master Plan for the community of 
EagleVail in 2013. Subsequently, Pedro assisted the Metro District with the preparation of an Eagle County Community 
Grant application for funding a first phase of implementation of the plan, consisting a new playground at Pavilion Park, 
EagleVail’s main community park.   Eagle County awarded EagleVail $175,000 to help fund the design and implemen-
tation of the playground.   Pedro led the design and documentation of the new playground, held public input meetings, 
managed the project budget and oversaw the construction process. The new playground was carefully designed to in-
crease visibility, accessibility, and safety and required relocation with the overall context of the park.     Phase  One of the 
new playground was completed in May of 2015 and focuses on new emerging trends in play, with mobility and agility 
oriented play elements as a major theme.   Phase Two calls for environmental education elements and multi-generational 
play features ‘not for kids only.’   

Open House with Children Input

Concept Plan by Pedro Campos 

PROJECT EXPERIENCE



M i ka e l a ’s  Pa r k  P l ay g r o u n d  a n d  Pa v i l i o n
EagleVail, Colorado
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Play Equipment Layout 

PROJECT EXPERIENCE

Mikaela Shiffrin 



D u ra n g o  M e s a  A r e a  P l a n
Durango, Colorado

CLIENT: City of Durango

REFERENCE: Cathy Metz, Director Parks 
and Recreation

PROJECT EXPERIENCE

The Durango Mesa Area Plan covers an 1800 
acre of private land that was dedicated to the 
City of Durango and La Plata County for open 
space, trails, recreation, cultural and special 
events uses. 

Zehren and Associates led the sub-area plan 
for the City of Durango and coordinated with 
the private landowner and La Plata County 
to develop the vision, program and master 
plan for the project.  A major emphasis of the 

plan is a balance between land conversation 
and recreation, including a combination of 
multi-use and specific use trails that provide 
connectivity between program elements, and 
the City’s existing trail system flanking the 
property. 

The effort required an extensive public 
engagement process led by Pedro Campos 
with the area plan being completed and 
adopted in August of 2018.  Zehren and 
Associates was the prime consultant and led 
the land planning, land analysis, visioning, and 
execution of the plan graphics and narrative.  

The Durango Mesa - Vision and Framework Plan / Sub Areas 

The Durango Mesa - Land Use and Circulation Plan  

Slope and Landform Analysis for Bike Park Suitability 
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D u ra n g o  M e s a  A r e a  P l a n
Durango, Colorado

PROJECT EXPERIENCE
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ARCHITECTURE PLANNING INTERIORS LANDSCAPE ARCHITECTURE
AND ASSOCIATES, INC.

.(970) 949-0257 F.(970)949-1080 www.zehren.comPO Box  1976,Avon, Colorado
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The Durango Mesa Area Sub-Area Plan has 
guided the land transfer from the Owner to 
the City, and the prioritization of the first 
phases of conservation, trails planning, and 
implementation of infrastructure.  The plan 
proposes connecting the City’s two largest open 
spaces with a system of trails, and an aerial 
gondola is proposed to connect the downtown 
to the Mesa, reducing vehicular traffic and 
promoting alternate modes of transportation. 

The Durango Mesa - Colorado State Highschool Muuntain Bike Championships using the new and existing trails. 

Slope and Elevation Analysis

Solar Aspect Analysis
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Subsequent to the adoption of 
the Area Plan for the Durango 
Mesa, the City of Durango 
hired Zehren and Associates 
to develop a Phase One 
Conceptual Plan that included 
specific use trails to minimize 
user conflicts, and BMX and 
Bike Park with a range of 
cycling uses to serve as an 
anchor for South Mesa. 

The Phase One Plan includes 
parking, trails, arrival plaza, 
concessions, bathrooms, 
storage facility, covered BMX 
park.  The Bike Park has been 
designed to work with the 
sloped site selected for the 
use, and includes a variety of 
areas for training and learning 
different cycling disciplines. 

A future field house is 
integrated into the Phase One 
Plan, as well as a criterium 
course.  A Frisbee Golf Course 
and Dog Park are also included 
in the Phase One Plan. A 
pedestrian promenade is 
proposed across the site at 
the interface with the open 
space called for conservation 
and as a fire break between 
the developed areas of the 
property.   The City is currently 
working on implementing the 
bike park in 2023. 

Bike Park Zones and Multi-Use Trail through Bike Park 

D u ra n g o  M e s a  A r e a  P l a n
Durango, Colorado
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Zehren and Associates has no conflicts of interest, litigation 
involving the firm in the past (5) years, lawsuit dismals and or 

termination outcomes 



City of Delta, Colorado

Veterans Park Design Services

  January 12, 2024
SCJ Alliance
523 Riverland Drive, Suite 3C

Exhibit A



 Veterans Park Design Services | City of Delta, Colorado         

Proposal Enclosed
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PROPOSAL FORM 

Veterans Park Design Services

Proposal Submission Cut-Off- 2:00 pm on January 5, 2024, all proposals shall be submitted 
and stamped at the City of Delta City Hall, 360 Main Street Delta, CO 81416 or submitted 
electronically as described in this RFP

Public Proposal Opening- 2:15 pm on January 5, 2024.

at the City of Delta City Hall, 360 Main Street Delta, CO  81416.

Name of Vendor: _____________________________________

Total Bid Amount: $ __________________________________

Total Written Bid Amount: __________________________________

Participation in Walk-Through ________________________________

Estimated Start Date: __________________________________

SUBMITTED on: ____________________________, 20_____
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January 12, 2023
Jolene Nelson
360 Main Street

jolene@cityofdelta.net
Re: Veterans Park Design Services

project. 

the process. 

Colorado. 

to 
provide land surveying services.

Sincerely,

Project Manager     Principal-in-Charge

523 Riverland Drive, Suite C

 2006
146

Jena Biondolilo, PLA, ASLA
970.641.2499

Sincerely,

Introduction
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Who we are

Crested Butte
523 Riverland Drive, Suite 3C
Crested Butte, CO 81224
Ph: 970.641.2499 
Fax: 360.352.1509
info@scjalliance.com
Federal ID: 20-4834444
Type: Corporation
Year Founded: 2006

 146

SCJ Alliance SCJ Areas of Expertise
Parks Planning & Design
Civil Engineering
Landscape Planning & 
Design

Design

Services

Trails Planning & Design

Anticipate. Envision. Create.
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Experience and Qualifications

Jena Biondolilo, PLA, ASLA
Project Manager

Margaret Loperfido, PLA, ASLA
Principal-in-Charge

Frederick Ballard, PLS
Land Surveyor

Agustina Hein
Landscape Designer

Matt Mielke, PE, PMP
Civil Engineer
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Education
BS, Landscape Architecture
Colorado State University

Registrations/Licenses/Affiliations 
Registered Landscape Architect

Experience
25 years

Expertise

Landscape and Site Design

Streetscape Design

Office Location

Principal-in-Charge

integral part of her design process. 

Relevant Projects

 Margaret 

Additional Experience

Margaret Loperfido, PLA, ASLA
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Education
Master of Landscape Architecture
Kansas State University

Registrations/Licenses/Affiliations 
Registered Landscape Architect

Council of Landscape Architectural 

Experience
10 years

Expertise
Parks and Trail Design
Landscape Design
Site Planning

Office Location

Project Manager

Relevant Projects

20-acre park includes disc golf, a playground, a dog park,

Additional Experience

Jena Biondolilo, PLA, ASLA
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Education
Bachelor of Landscape Architecture
University of Georgia

Experience
10 years

Expertise
Landscape and Site Design

Office Location

Landscape Designer

Relevant Projects

preparedness.

Additional Experience

Agustina Hein
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Education
MS, Civil Engineering

BS, Engineering

Registrations/Licenses/Affiliations 
Professional Engineer

Experience
16 years

Expertise
Grading and Drainage Design

Office Location

Civil Engineer

Relevant Projects

Civil design for all site grading and drainage, including 

Civil 
design for all site grading and drainage, including various 

design.

Additional Experience

Matt Mielke, PE, PMP
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Registrations/Licenses/Affiliations 

Experience
30 years

Expertise

Topographic Surveying
GPS Surveying

Civil DAD

Office Location

Land Surveyor

and GPS Surveying. 

Relevant Projects

Project Surveyor for the aerial photography and surveying 

Additional Experience

Frederick A. Ballard, PLS
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Cost Proposal

Phase # Phase Title SCJ Hours Total Cost

PHASE 1 COMMUNITY ENGAGEMENT

Phase Total: 70 $11,587.00
PHASE 2 PRE DESIGN & SITE INVESTIGATION

Phase Total: 50 $8,778.50
PHASE 3 PRELIMINARY DESIGN

Phase Total: 88.5 $13,897.00
PHASE 4 FINAL DESIGN

Phase Total: 90 $14,357.00
Subtotal: $48,619.50

Site Surveying Services Del Mont Consultants Inc. $3,000.00
Subconsultant Markup: $300.00

Subtotal: $3,300.00

Phase 99 Reimbursable Expenses:
Copies, Printing, etc. $194.48
Mileage $434.27
Expenses Markup: $0.00

Subtotal: $628.74

Phase 98 MRF $2,000.00
Total: $54,548.24

City of Delta – Veterans Park Design Services

Phase and Task Summary Table 
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References

IOOF Park

Gunnison, Colorado 

2019
$250,000

Dan Vollendorf 
 

dvollendorf@gunnisonco.gov

Shady Island River Park Master Plan

located along the Gunnison River just north of the City of Gunnison. The 

Gunnison, Colorado 
10.5 acres

 
 

Mystery Lane

Cline’s Homesites
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Charmar Park Master Plan

features are included in the design to help connect park visitors to the 

Gunnison, Colorado 
2 acres

$451,111
Dan Vollendorf 

 
dvollendorf@gunnisonco.gov

Slate River Boat Launch

the edge of the river. 

2022
$306,000
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Sustainable Design

Sustainability

 

 

 

factors
 

 

 

 

resources

IOOF Park – All of the stone seat walls were constructed using stone that was 
salvaged from an old city shop building. The “shop block” became an integral 
part of the design as well as a catalyst for reminiscing and storytelling. 

Shady Island – In order to construct access to this site, several mature trees 
had to be removed. These trees were salvaged and repurposed to create this 
nature play area. Use of these natural elements saved money, reduced the use 
of synthetic materials and created a dynamic playscape that integrated input 
received from local kids. 
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Project Work Plan

Phase 1: Community Engagement

the design process. Therefore, this phase could run 

1.1 Community Meeting #1
 

gathered during Phase 2
 

 

1.2 Community Meeting #2
 

developed during Phase 3
 

 

1. 

2. 

Phase 2: Predesign and Site 
Investigation

2.1 Kickoff Meeting and Site Visit
 

 

photograph the site 

2.2 Existing Site Data Review and 
Coordination

 
 
 

Phase 3: Preliminary Design

3.1 Meetings
 

3.2 Preliminary Design Package
 
 
 
 
 
 

3.3 Preliminary Cost Estimate

1. 
2. 
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Phase 4: Final Design 

4.1 Meetings
 

4.2 Final Design Package
 Cover Sheet
 
 
 Grading Plan
 
 
 Site Details and Notes
 
 

4.3 90% Cost Estimate

1. 
2. 

Phase 5: Site Surveying Services 
(work by Del-Mont)

survey of the area surrounding the proposed project. 

all concentrated drainage entering or leaving the site, 

1. 
2. AutoCAD Civil3D Base Map
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Proposed Timeline

1. 

2. 

3. 
4. 

2024
February March April May June July August

Notice to Proceed
Predesign and Investigation
Community Meeting #1
Preliminary Design
City Review
Community Meeting #2
Final Design
City Review
Design Complete
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Acknowledgement of Addenda

Jena Biondolilo, PLA, ASLA
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Stryker & Company
236 S 3rd St #319
Montrose, Colorado 81401
Phone: +19709644434 

Project: 23050 - DCSC - Construction
359 Grand Ave

Delta, Colorado 81416

Prime Contract Change Order #002: CE #013 - Ducting and Linesets
TO: City of Delta

360 Main Street
Delta, Colorado 81416

FROM: Stryker and Company, Inc.
236 S 3rd St., #319
Montrose, Colorado 81401

DATE CREATED: 12/06/2023 CREATED BY: Leo Perez (Stryker and Company, Inc.)

CONTRACT STATUS: Approved REVISION: 0

REQUEST RECEIVED
FROM: 

  LOCATION:  

DESIGNATED REVIEWER:    REVIEWED BY:   
DUE DATE:   REVIEW DATE: 02/12/2024

INVOICED DATE:   PAID DATE:  
REFERENCE:    CHANGE REASON: Client Request

PAID IN FULL:  No   EXECUTED: No 
ACCOUNTING METHOD:  Amount Based   SCHEDULE IMPACT: 
SIGNED CHANGE ORDER
RECEIVED DATE:

REVISED SUBSTANTIAL
COMPLETION DATE:

 

FIELD CHANGE:  No  CONTRACT FOR:   1:DCSC Construction

    TOTAL AMOUNT:  $396,199.00

DESCRIPTION:
CE #013 - Ducting and Linesets
Labor and material to do ducting and linsets.

ATTACHMENTS:

 
CHANGE ORDER LINE ITEMS:
 
# Budget Code Description Amount
1 23-230000.S HVAC.Subcontract Commitment Ducting and Linesets $396,199.00

Subtotal: $396,199.00
GC (0.00% Applies to all line item types.): $0.00

Bond (0.00% Applies to all line item types.): $0.00
Overhead (0.00% Applies to all line item types.): $0.00

Profit (0.00% Applies to all line item types.): $0.00
Grand Total: $396,199.00

 
The original (Contract Sum) $5,390,816.00
Net change by previously authorized Change Orders $66,653.41
The contract sum prior to this Change Order was $5,457,469.41
The contract sum will be increased by this Change Order in the amount of  $396,199.00
The new contract sum including this Change Order will be $5,853,668.41
The contract time will not be changed by this Change Order.
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PCCO #002

  



Timothy Stroh (Springboard Studio LLC)   City of Delta   Stryker and Company, Inc.
64669 Ranger Road   360 Main Street   236 S 3rd St., #319
Montrose, Colorado 81403   Delta, Colorado 81416   Montrose, Colorado 81401
         
         
ProcoreArchitectSignHere ProcoreArchitectSignedDate   ProcoreOwnerSignHere ProcoreOwnerSignedDate   ProcoreGeneralContractorSignHere ProcoreGeneralContractorSignedDate

SIGNATURE DATE   SIGNATURE DATE   SIGNATURE DATE
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To:  City Council 

From:  Shaun Barnard, Parks Manager, and Meganne Robinson, Assistant to 

the City Manager 

CC:  Elyse Ackerman-Casselberry, City Manager 

Date: 1/31/2024 

Re: Veterans Park Design Proposals  

 

Summary: On December 8, 2023, City Staff issued an RFP for Veterans Park Design Services. 

Following the City procurement code, Staff followed the RFP process and opened the two received 

bids on 1/12/2024 at 2 pm in the City Hall Conference room. The received proposals are included 

in your packet and summarized below: 

 

SCJ Alliance for $54,548.24 (cost breakdown on page 9 of their proposal) 

• Price includes community engagement, pre-design & site investigation, preliminary 

design, and final design.  

• Final deliverable is design and cost estimate to 90% 

 

Zehren and Associates for $52,427.00 (cost breakdown on page 18 of their proposal) 

• Price includes kick-off, survey, program, site analysis, concept design, and schematic 

design.  

• Proposal requires additional phases to get to final design which will enable us to go to 

construction. These additional phases are additional costs.  

 

Staff Recommendation: Though certain both consultants would create an excellent design for 

this new park, staff recommends awarding the project to SCJ Alliance. This recommendation is 

based on price point. The proposal from SCJ Alliance will get the project closer to construction 

for a significantly lower price.  

 

Funding: Veterans Park Design is included in the City Capital Plan for 2024. This project will 

come out of the Conservation Trust Fund 15-29-43200. 



©2021 Confidential Information of Dare-Case Contracting Services, Inc. (DC).  Access to this information is directly limited to those persons intended. 

Unauthorized distribution of this information without DC’s written permission is strictly forbidden 
 

 

City of Delta Recreation Center  

 

 
 
 

Prepared By: 
DARE-CASE Contracting Services 

711 S 15th Street Grand Junction, CO  81501 
970-628-1088 www.darecase.com 

 

Delta Recreation Center Aquatic: 

Bill Heddles Youth Pool Resurfacing Project 

531 N Palmer St, Delta, CO 81416 

2/13/24 
 

http://www.darecase.com/


 

 
 

©2021 Confidential Information of Dare-Case Contracting Services (DC).  Access to this information is directly limited to those persons intended. 

Unauthorized distribution of this information without DC’s written permission is strictly forbidden. 

 
 

Total Project Estimate:        Total Price 

Project Cost          $112,035.00 

 

            

Inclusions and Clarifications: 
This proposal is based on the RFP provided by the City of Delta.  This includes the following: 

• Insurance (Works Compensation, General Liability, Automobile) 

• Temp Construction Fencing 

• Floor protection 

• Tile demo at the youth pool.  

• Haul off all removed plaster and tile debris. 

• New plaster throughout the youth pool area 

• New tile at the youth pool 

• Reinstall existing grates once plaster is completed. 

• General Inclusions: 

o Clean up of own material. 

o Loading and unloading of own material 

o All materials required for our scope of work. 

• All material pricing will be held until March 16 of 2024 at that point the material may have a price 

escalation. 

 

 

Exclusions:  
• Builders Risk Insurance 

• Bonding 

• Utilities Tap Fees/Usage Fees 

• Off hour work 

• All finishes per the Project Documents 

• Repair of other trade damage 

• Winter protection 

 

Schedule:  

This resurfacing will take approximately 4 to 6 weeks once the material has been approved and delivered.  Once 

work on site begins, which would be scheduled for August, a temporary barrier would be set up around the youth 

pool.  The tile and existing plaster will then be removed.  Once the new tile is installed then the plaster will follow.  

All work is expected to be done during normal working hours.      

We look forward to working with you on this project.  Please let us know if there are any questions that you may 

have.   
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CITY OF DELTA, COLORADO 
REQUEST FOR PROPOSALS 

 
Reconstruction of Youth Pool at Bill Heddles Rec Center 

 
Addendum #1 January 25, 2024 

 
CHANGES TO THE REQUEST FOR QUOTE DATE AND TIME 
 
 

1. No Changes 
 
QUESTIONS RECEIVED AND ANSWERS 
 
 

1. No Questions Received 
 
CHANGES TO PROVIDED MATERIALS 
 

1. Construction Contract 
 

THIS ADDENDUM #1 TO THE ABOVE PROJECT.  
 

INFORMATION CONTAINED IN ADDENDUM#1 SHALL SUPERSEDE ANY 
INFORMATION PRESENTED IN THE IFB AND SHOULD BE ACKNOWLEDGED IN 

THE PROPOSAL SUBMITTED BY RESPONDENTS.  
 

END OF ADDENDUM #1 
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CITY OF DELTA, COLORADO 

RESOLUTION NO. 3, 2024 

 

RESOLUTION OF THE DELTA CITY COUNCIL AUTHORIZING THE CITY 

ATTORNEY TO NEGOTIATE THE PURCHASE OF AND, IF NECESSARY, 

TO CONDEMN CERTAIN REAL PROPERTY KNOWN AS DELTA COUNTY 

ASSESSOR PARCEL NO. 345724207003 FOR THE PUBLIC PURPOSE OF 

CONSTRUCTING A TRAFFIC SIGNAL AT THE INTERSECTION OF WEST 

5TH STREET AND CONFLUENCE DRIVE 

 

WHEREAS, the City of Delta, Colorado (“City”) is a duly organized and existing home 

rule municipality in the State of Colorado, created and operating pursuant to Article XX of the 

Constitution of the State of Colorado and the home rule charter of the City; and 

 

WHEREAS, the City possesses the power of eminent domain pursuant to Article XX, §§ 

1 and 6 of the Colorado Constitution; Article I, Section 3 of the City Charter of the City of Delta; 

C.R.S. § 38-1-101, et seq.; and C.R.S. § 38-6-101, et seq.; and 

 

WHEREAS, pursuant to C.R.S. § 38-6-101, so long as it serves a public purpose, the City 

may condemn private property to build, acquire, construct, or establish any public building or any 

other public work or public improvement; and 

 

WHEREAS, it is necessary and in the public interest for the City to acquire the real 

property located at the corner of West 5th Street and Confluence Drive, known as Delta County 

Assessor’s Parcel No. 345724207003, (the “Subject Property”) to construct and maintain a traffic 

signal and the utilities necessary to operate the traffic signal; and 

 

WHEREAS, acquiring the Subject Property to construct and maintain a traffic signal serves 

a public purpose and use by providing for traffic control and benefits the residents of the City of 

Delta and the general public through improved public safety; and 

 

WHEREAS, the Subject Property is necessary for the construction of a traffic signal at the 

West 5th Street and Confluence Drive intersection, and there is an immediate need to take 

possession of same. 

 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 

DELTA, COLORADO, THAT: 

 

Section 1.  The foregoing recitals are incorporated herein by reference and adopted as 

findings and determinations of the City Council.    

 

Section 2.  The term “Subject Property” means the real property more particularly 

described in attached Exhibit A. 
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Section 3.  The City Council hereby finds that the acquisition of the Subject Property for 

the purpose of constructing and maintaining a traffic signal will serve a proper, public and 

municipal purpose and use, and that such acquisition is necessary and essential to this public 

purpose and use. The City Council hereby declares its intent to acquire the Subject Property for 

the purposes stated herein. 

 

Section 4.  The City Manager or her designee, in consultation with the City Attorney, is 

directed to provide notice of the City’s intent to acquire the Subject Property to the owner(s) of 

said property, to the extent they can be located. The City Manager is authorized to make offers for 

the Subject Property based upon fair market valuation of the same and is further authorized to 

execute agreements for acquisition of the Subject Property. 

 

Section 5.  If the City is unable to acquire the necessary property rights by negotiation 

and/or voluntary purchase, the City Attorney is hereby authorized to institute and prosecute 

eminent domain proceedings in the name of the City so as to acquire the Subject Property by 

condemnation. In the prosecution of any eminent domain action to acquire the Subject Property, 

the City shall have and retain all rights and powers lawfully delegated to it by the Colorado 

Constitution, the Delta City Charter, and C.R.S. § 38-1-101, et seq., and C.R.S. § 38-6-101, et seq. 

 

Section 6.  The City Manager or her designee, in consultation with the City Attorney, is 

authorized to seek and to take immediate possession of the Subject Property as may be necessary 

for constructing a traffic signal and to make such deposits or other payments as may be necessary 

in connection therewith. If eminent domain proceedings are instituted, the City Attorney, in 

consultation with the City Manager, is authorized to retain such expert witnesses, including 

appraisers, as the City Attorney determines are necessary for the condemnation proceedings. 

 

Section 7.  The City Manager or her designee, in consultation with the City Attorney, are 

hereby specifically authorized to make such amendments or corrections to the legal description of 

the Subject Property to be acquired as may be reasonable or necessary. 

 

Section 8.  The City Council hereby finds, determines, and declares that this Resolution is 

promulgated under the general police power of the City of Delta, that it is adopted for the health, 

safety, and welfare of the public, and that this Resolution is necessary for the preservation of health 

and safety and for the protection of public convenience and welfare. The City Council further 

determines that the Resolution bears a rational relation to the proper legislative object sought to be 

obtained. 

 

Section 9.  If any clause, sentence, paragraph or part of this Resolution or the application 

thereof to any person or circumstances shall for any reason be adjudged by a court of competent 

jurisdiction invalid, such judgment shall not affect application to other persons or circumstances. 

 

Section 10.  This Resolution shall take effect upon its passage and adoption.   

 

 APPROVED AND ADOPTED by the Delta City Council at a regular public meeting held 

on the 20th day of February, 2024. 
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      DELTA CITY COUNCIL 

 

 

       ____________________________ 

       Mayor 

 

ATTEST: 

 

 

_________________________ 

City Clerk 
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EXHIBIT A 

(Legal Description) 

 



  
Executive Session 

 
  Pursuant to C.R.S. 24-6-402(4)(b) for a conference with the District’s attorney for 

the purpose of receiving legal advice on specific legal questions and/or pursuant 
to C.R.S 24-6-402(4)(e) for the purpose of determining positions relative to matters 
that may be subject to negotiations, developing strategy for negotiations, and/or 
instructing negotiators regarding the District’s water rights and pending water 
court Case No. 22CW3046 
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DISTRICT COURT, WATER DIVISION 4, 
COLORADO
1200 N. Grand Ave., Bin A
Montrose, CO 81401-3146
(970) 252-4336
CONCERNING THE PROTEST OF: 

CITY OF DELTA

TO FINAL ABANDONMENT LIST OF WATER 
RIGHTS INVOLVING WATER RIGHT IN DELTA 
AND MONTROSE COUNTIES   COURT USE ONLY  
Attorneys for the State and Division 
Engineers:
PHILIP J. WEISER, Attorney General
PATRICK L. BARKER, Assistant Attorney 
General, Attorney Reg. No. 42962*
Water Resources Unit 
Natural Resources & Environment Section
Office of the Colorado Attorney General
1300 Broadway, 7th Floor
Denver, CO 80203
Telephone: (720) 508-6297
Email: patrick.barker@coag.gov
*Counsel of Record

Attorneys for Protestant City of Delta:
David H. McConaughy, Attorney Reg. No. 26165
Nicole Garrimone-Campagna, Attorney Reg. No. 
32088
Garfield & Hecht, P.C.
910 Grand Avenue, Suite 201
Glenwood Springs, CO 81601
Telephone: (970) 947-1936
Facsimile: (970) 947-1937
E-mail: dmcconaughy@garfieldhecht.com;
ncampagna@garfieldhecht.com

Case No. 22CW3046
(21CW3067)

STIPULATION SPECIFYING MODIFIED SCOPE OF ABANDONED 
WATER RIGHT

mailto:patrick.barker@coag.gov
mailto:dmcconaughy@garfieldhecht.com
mailto:ncampagna@garfieldhecht.com
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The State Engineer and the Division Engineer for Water Division No. 4 (the 
“Engineers”), and City of Delta (“Delta”), by and through their undersigned counsel, 
hereby stipulate to modify and specify the scope of abandonment of a certain water 
right included on the Final Revised Abandonment List (defined below), as follows:
 

1. Pursuant to the procedures set forth in section 37-92-401(4), C.R.S., 
the Division Engineer for Water Division 4 prepared the 2020 Final Revised 
Abandonment List (the “Final Revised Abandonment List”), which is the subject of 
Case No. 21CW3067 before the Court.

2. The Final Revised Abandonment List identified the water right 
referenced as the “Gunnison Pipeline” as being abandoned in part as to amount, 
and an alternate point of diversion for the “Gunnison Pipeline” water right 
referenced as the “Gunnison Tunnel and South Canal” as being entirely abandoned, 
through the following references:

Structure 
Name

Water 
Source

Decreed 
Amount

Abandon 
Amount

Remaining 
Amount

Abandon 
Decreed 
Use(s)

Admin 
Number

Adjudication 
Date

Appropriation 
Date WDID

GUNNISON 
PIPELINE

Gunnison 
River

50.0000 
(AP) cfs

40.0000 
cfs 10.0000 cfs

ALL 
DECREED 

USES
36904.00000 1954-03-20 1951-01-15 4001631

GUNNISON 
TUNNEL 

AND SOUTH 
CAN1

Gunnison 
River 0.0000 cfs 50.0000 

cfs 0.0000 cfs
ALL 

DECREED 
USES

36904.00000 1954-03-20 1951-01-15 6200617

The “Gunnison Pipeline” water right and the “Gunnison Tunnel and South Canal” 
alternate point of diversion are hereafter collectively referred to as the “Subject Water 
Right and Alternate POD.”

3. Delta timely filed a Protest to the Final Revised Abandonment List 
(“Protest”) on June 30, 2022, contesting the inclusion of the Subject Water Right 
and Alternate POD on the Final Revised Abandonment List.  The Protest was 
bifurcated into the above-captioned case in accordance with Rule 12(c) of the 
Uniform Local Rules for All State Water Court Divisions (“Uniform Local Rules”).

  
4. Delta claims to own the Subject Water Right and Alternate POD. The 

Engineers take no position on Delta’s ownership claim, but, for the purposes of this 
Stipulation, the Engineers presume the claim of ownership is valid.
       

1 The word CANAL was truncated to “CAN” in the Final Revised Abandonment List due to column width 
limitations.
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5. Based on the above recitals, and after negotiation, the Engineers and 
Delta (collectively, the “Parties”) agree to resolve all disputed issues between them 
as to abandonment of the Subject Water Right and Alternate POD and the Protest 
on the following terms and conditions:

a. Delta acknowledges and the Parties agree that the “Gunnison 
Pipeline” water right has been abandoned in part, to the extent of 10 
cfs, for all of its decreed uses.  The Parties further agree that 40 cfs of 
the “Gunnison Pipeline” water right remains valid and in effect for all 
of its decreed uses as result of abandonment of said 10 cfs.

b. Delta acknowledges and the Parties agree that the “Gunnison Tunnel 
and South Canal” alternate point of diversion has been abandoned in 
part, to the extent of 20 cfs, for all of its decreed uses.  The Parties 
further agree that 30 cfs remains in effect and available for diversion 
for all of its decreed uses at the “Gunnison Tunnel and South Canal” 
alternate point of diversion for the “Gunnison Pipeline” water right as 
a result of abandonment of said 20 cfs.

c. In connection and consistent with the acknowledgements and 
agreements described in paragraphs 5.a. and 5.b., the proposed 
judgment and decree the Engineers will tender in Case No. 21CW3067 
in connection with their motion for entry of a final abandonment 
judgment and decree pursuant to Rule 12(l) of the Uniform Local Rules 
shall confirm abandonment in part of the Subject Water Right and 
Alternate POD as described in paragraphs 5.a. and 5.b. by specifying 
the following:

Structure 
Name

Water 
Source

Decreed 
Amount

Abandon 
Amount

Remaining 
Amount

Abandon 
Decreed 
Use(s)

Admin 
Number

Adjudication 
Date

Appropriation 
Date WDID

GUNNISON 
PIPELINE

Gunnison 
River

50.0000 
(AP) cfs

10.0000 
cfs 40.0000 cfs

ALL 
DECREED 

USES
36904.00000 1954-03-20 1951-01-15 4001631

GUNNISON 
TUNNEL 

AND SOUTH 
CANAL2

Gunnison 
River 0.0000 cfs 20.0000 

cfs 30.0000 cfs
ALL 

DECREED 
USES

36904.00000 1954-03-20 1951-01-15 6200617

6. This Stipulation shall be enforceable as a contract between the Parties 
and, upon approval by the Court, as an order of the Court.  This Stipulation shall 

2 The Engineers will ensure the word CANAL will not be truncated in the proposed judgment and decree the 
Engineers will tender to the Court for entry as the final abandonment judgment and decree.
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inure to the benefit of and be binding on the Parties and their heirs, successors, 
assigns, and legal representatives.  The signatories represent and affirm that they 
are authorized to bind the party for which they execute this Stipulation.

7. The Parties agree that, upon approval of this Stipulation as an order of 
the Court, the Court will retain its jurisdiction and authority to implement the 
terms of this Stipulation.

8. The Parties agree that nothing in this Stipulation alters the Engineers’ 
legal or administrative authority to administer the diversion and beneficial use of 
water pursuant to sections 37-92-501 and -502, C.R.S.

9. Each Party shall bear its own costs and fees associated with this case 
and Case No. 21CW3067.

10. The Parties desire that this Stipulation be approved by and entered as 
an order of the Court and certified as a final judgment under C.R.C.P. 54(b) as to 
the claims of abandonment, in part, as described above, of the Subject Water Right 
and Alternate POD. The Engineers shall file a motion making such requests, and 
Delta consents to the filing of such motion.  No party filed an entry of appearance in 
the Protest by the deadline for entry set forth in Rule 12(e) of the Uniform Local 
Rules, the Protest is “at issue” under Rule 12(f) of the Uniform Local Rules, and no 
party has sought to intervene as of the date of this Stipulation.

Dated this ___ day of February, 2024.

PHILIP J. WEISER
Attorney General

___________________________________
PATRICK L. BARKER, #42962*
Assistant Attorney General
Attorneys for the State and Division 
Engineers
*Counsel of Record
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GARFIELD & HECHT, P.C.

___________________________________
David H. McConaughy, #26165
Nicole Garrimone-Campagna, #32088

Attorneys for the City of Delta



City Attorney Comments 

 

 

City Manager Comments 

 

 

Councilmember Comments 
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